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TANZANIA AT A GLANCE 

Fishery and Aquaculture Country Profiles for Sudan, 2018. 

 
1 Source: Government Policy Brief, 2019 https://www.mifugouvuvi.go.tz/uploads/publications/en1595939454-
CAPTURE%20FISH%20POLICY%20BRIEF_BRANDED%2014.06.2019.pdf  

Area 945,087 km2 

Population 2019 (World Bank) 58 million 

Coastline 1,424 km 

Total Fish Production MT (2018) 392,607 

Inland (MT) 312,228 

Marine (MT) 63,527 

Aquaculture (MT) 16,527 
People employed (direct or indirect) in small scale 
fisheries 

4.000,000 

Number of fish farmers (FAO, 2018) 22,000 

Fish Exports Volume & Value (FAO, 2018) 54,308 MT =US$213 million 

Fish Imports Volume & Value (Govt, 2019)1 22,750 MT = US$19.57 
million GDP (World Bank, 2019) US$60.4 billion 

Fish consumption per capita (FAO, 2018) 7.0 kg 
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ACRONYMS 

AAT Aquaculture Association of Tanzania 
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EA-SA-IO East Africa-Southern Africa-Indian Ocean 
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EU European Union 

FAO Food and Agriculture Organisation of the United Nation 

FETA Fisheries Education and Training Agency 

FFMP Lake Tanganyika Framework Fisheries Management Plan  

FMP Fisheries Management Plan 

GDP Gross Domestic Product 

IOTC Indian Ocean Tuna Commission 

LTA Lake Tanganyika Authority 

LVFO Lake Victoria Fisheries Organisation 

MCS Monitoring Control Surveillance 

MLF Ministry of Livestock and Fisheries 

MPA Marine Protected Areas 

NSGRP National Strategy for Growth and Reduction of Poverty 

PFRS Policy Framework and Reform Strategy for Fisheries and 
Aquaculture in Africa 

SADC Southern Africa Development Community 

SDG Sustainable Development Goals 
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SWIOFC South West Indian Ocean Fisheries Commission 
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1. INTRODUCTION 
This report presents a situational or baseline study of the Tanzanian fisheries sector, 
using the latest available information as of 2020.  The study looks at the country’s 
fishery resources, from inland to marine capture fisheries as well as aquaculture. 
The resource exploitation trends by both large, industrial scale as well as small scale 
fishers is briefly covered. The study further looks at post-harvest management, fish 
processing, marketing and utilisation for the fish and fishery products. The country’s 
governing fishery policies and management measures are briefly highlighted in the 
report as well as socio-economic impacts of the sector. 

The report ends by briefly identifies some of the challenges faced by the sector 
(including climate change impacts) and the opportunities inherent as well as the 
country’s competitive advantage for investment and investment opportunities 
currently available. It also enlists and highlights some of the interventions to 
support the sector through various programmes. 

Information was gathered from various sources, but most importantly government 
reports, FAO statistics, other programmes reports (eg SmartFish, SWIOFC, IOTC) 
and other sources as long as they provide the most recent available information. 

The main aim of the study was to provide a better understanding for all 
stakeholders, of the potential and future challenges for the development of coastal, 
inland and deep-sea fisheries and aquaculture in view of intervention by the 
ECOFISH programme2 – whose objective is “to support sustainable management and 
development of fisheries in order to contribute to poverty alleviation, food and 
nutrition security while addressing climate change resilience and enhancing marine 
biodiversity”. The Programme consist of three Result Areas: 

v Result 1 - Enhanced Regional Policies and institutional frameworks to secure 
more sustainable fisheries management and contribute to marine biodiversity 
and climate resilience  

v Result 2 - Strengthened capacity to prevent, deter and eliminate IUU fishing 
in the EA-SA-IO regions  

v Result 3 - Concrete fisheries management and governance initiatives in small-
scale inland and marine fisheries are supported with the possibilities of 
replication at the regional level.  

 

The United Republic of Tanzania is a beneficiary of the ECOFISH programme. 

 

 
2 https://media.wix.com/ugd/d72cb7_e543e4c5ab5a427391a716015f4fb5f5.pdf  
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2. BACKGROUND 
Tanzania, being the thirteenth largest country in Africa, is located on the Indian 
Ocean Coast of East Africa. The country has borders with eight countries: Kenya and 
Uganda to the north, Rwanda, Burundi, and the Democratic Republic of Congo to the 
West, Zambia to the south west, and Malawi and Mozambique to the south. The 
country has a coastline of 1,424 km, and an Exclusive Economic Zone covering 
223,000 km2. The country has maritime borders with Kenya, Comoros, Seychelles 
and Mozambique – which are all members of the Southwest Indian Ocean Fisheries 
Commission (SWIOFC). Tanzania is well endowed with inland waters and lakes, with 
a total area of 64,500 km2. It shares the waters of important rift valley lakes with its 
neighbours, of which Lakes Victoria, Tanganyika and Nyasa are some of the world’s 
largest inland water bodies. 

Tanzania has one of the rapidly growing populations in Africa, now fifth in terms of 
population size, having grown from 44.3 million in 2010 to the current 58 million in 
2019. The country’s economic growth has also been one of the fastest in Africa. Its 
GDP has almost doubled since the last decade from US$32.0 billion in 2010 to a 
record US$60.4 billion in 2019, hence the country has now entered into the lower-
middle income bracket as from 2019, according to World Bank. However, the 
country’s solid macroeconomic performance during the past decade is now being 
threatened by the COVID-19 pandemic which has impacted primarily the travel and 
tourism sector, commodity prices, trade and foreign direct investment. Despite 
better economic fortunes, about 24 percent of Tanzanians remain below the national 
poverty datum line. Mining and agriculture are the mainstays of the economy, but 
agriculture (including fisheries) remain the main sources of employment, accounting 
for about half of the employed workforce and a quarter of GDP.  

 

3. OVERVIEW OF THE FISHERIES 
SECTOR 
 

Tanzania is endowed with rich marine and inland waters that yield a wide range of 
living aquatic resources, providing livelihoods, food security, export revenues, and 
potential for further economic development – thus contributing to Sustainable 
Development Goals (SDGs). The fishery sector can be divided into the following 
subsectors: marine and inland capture fisheries, aquaculture, and fish processing.  
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According to FAO statistics, Tanzania’s total fisheries production has increased from 
359,000 MT in 2010, to around 393,000 MT in 2018. About 84% is from inland 
fisheries, 12% from marine fisheries and 4% from aquaculture (2018). According to 
government figures, Tanzania fishing industry, if well managed, has estimated 
production potential of 2.8 million MT (Capture Fisheries Policy Brief, 2019)3. 

The sector’s contribution to GDP for year 2018 was 1.7%. The sector contributes 
about 10% of the national export earnings. Fish provides around 30% of total 
animal protein consumption. In terms of employment, for past 10 years the 
estimated population employed in fishing industry is around 202,050 fishers 
operating about 60,000 artisanal fishing vessels. The marine fisheries support about 
53,000 artisanal fishermen operating almost 9,200 fishing vessels (Capture Fisheries 
Policy Brief, 2019). Inland water employs about 146,000 fishers operating in about 
50,000 fishing vessels. The sector also offers indirect jobs to about 4.5 million 
people especially in other fisheries related activities (spin-offs) such as fish 
processing, marketing, boat building etc. 

 

Figure 1: Tanzania total fishery production for past five years 

 
Source: FAO Fishstat, 2020 
 

 
3https://www.mifugouvuvi.go.tz/uploads/publications/en1595939454-
CAPTURE%20FISH%20POLICY%20BRIEF_BRANDED%2014.06.2019.pdf  
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Figure 2: Fish production share (volumes) by sub sector in 2018 
 

 

Source: FAO Fishstat, 2020 
 

4.1 INLAND CAPTURE FISHERIES 
About 37% of Tanzania’s area of 945,000 km2 is made up of inland waters. Tanzania 
owns 51% of Lake Victoria (shared with Uganda and Kenya), 41% of Lake 
Tanganyika (shared with the DRC, Burundi, and Zambia) and 20% of Lake Nyassa 
(shared with Mozambique and Malawi). There are several other minor natural lakes, 
man-made lakes or dams, and a number of major rivers in the country. Inland 
fisheries accounted for about 84% of total fishery production in 2018, the bulk 
coming from Lake Victoria and Lake Tanganyika (both accounting for over 90% of 
the total inland fish production).  

Inland fisheries currently employ about 146,000 fishers operating in about 50,000 
fishing vessels. The main freshwater species of commercial interest are the Nile 
perch, (Lates niloticus), Nile tilapia (Oreochromis niloticus), and the freshwater 
sardine or dagaa (Rastrineobola argentea). Other cyprinids, cichlids, catfishes and 
other freshwater species are also exploited in significant volumes. 

 
 
 

 

80%

16%
4%

Inland Capture Marine Capture Aquaculture

 

Inland Capture 312,228       
Marine Capture 63,527         
Aquaculture 16,852         
Total 392,607      

Volume (MT) 2018
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Table 1: Main freshwater species by volume (MT)  
Main Species 2015 2016 2017 2018 

Silver cyprinid 136906 111421 123971 106187 

Nile perch 73052 68403 70626 79595 

Dagaas 20967 25152 32076 31064 

Mouthbrooding cichlids 6315 38404 37457 29687 

Freshwater fishes nei 40342 28152 27346 26541 

Freshwater perches nei 1019 10676 19406 19753 

Tilapias nei 28577 26336 15152 13657 

Naked catfishes 566 1340 3732 3534 

Torpedo-shaped catfishes nei 2180 2155 1409 2210 

Total Volume (MT) 30992
4 

31203
9 

33117
5 

312228 

nei is an FAO acronym for “not elsewhere included” 
Source: FAO Fishstat, 2020 
 

Nile perch is the most important commercial fishery in Tanzania. Nile perch products 
have been exported mostly to the EU, thus bringing in significant export earnings 
over the years. Daggas are also fished in very large volumes in both Lake Victoria 
and Lake Tanganyika. There is also a range of other freshwater finfishes, including 
Nile tilapia. Together with daggas, these other species are earmarked for domestic 
consumption and exports to regional markets. Tanzania’s freshwater fisheries also 
support a small but profitable production and trade in ornamental fish.  

 

4.2 MARINE CAPTURE FISHERIES 
The marine fisheries are conducted within the country’s territorial waters and EEZ 
within the Indian Ocean. The coastline has a length of 1,424 km, with many coastal 
communities involved in fishing. The territorial sea has an area of 64,000 km2 and 
the EEZ area is around 223,000 km2.  

Fishing in the EEZ is operated by foreign vessels and the data for the productivity of 
Tanzania EEZ have been hardly available due to huge management constraints and 
highly illegal, unreported and unregulated (IUU) fishing. Some of the commercially 
important species available in Tanzania’s EEZ include the tunas and tuna-like species 
(albacore, bigeye, yellow-fin, skip jack, sword fish, sail fish, sharks and others). 
Landings are also dominated by demersal reef and reef associated species, and 
pelagic fishery species caught mainly in the inshore waters. The marine fisheries 
support about 53,000 artisanal fishermen operating almost 9,200 fishing vessels. 
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Table 2: Main marine species (Volume MT) 
 

  Main Species 2015 2016 2017 2018 

1 Sardinellas nei 8023 1784 1786 6724 

2 Seerfishes nei 2226 2226 2226 5681 

3 Sharks, rays, skates, etc. nei 6474 6460 6460 4121 

4 Indo-Pacific sailfish 2685 2687 2682 3816 

5 Sea catfishes nei 4830 4823 3777 3749 

6 Indian mackerel 3664 3656 3616 3687 

7 Threadfin breams nei 968 960 3247 3219 

8 Octopuses, etc. nei 1538 1531 1509 2864 

9 Emperors nei 2751 2743 2605 2577 

10 Carangids nei 2047 2039 2034 2018 

11 Rays, stingrays, mantas nei 2863 2856 1994 1966 

12 Barracudas nei 1644 1636 1634 1938 

13 Spinefeet(=Rabbitfishes) nei 2505 2498 1546 1517 

14 Yellowfin tuna 4011 4013 3904 108 

15 Other marine species 19297 19202 18831 19542 

  Total Volume marine (MT) 65526 59114 57851 63527 

Source: FAO Fishstat, 2020 
 

4.3 AQUACULTURE DEVELOPMENT 
Aquaculture in Tanzania started in the 1950s and has over the years been mostly 
small-scale pond based and subsistence activity where tilapias and to a lesser extent 
catfishes and carps were cultured. On the marine aquaculture front, small-scale 
seaweed farming has over the years been practised mostly women. These are 
mostly found along the entire coast from Tanga to Mtwara, Mafia and Zanzibar 
Islands. 
 
Freshwater aquaculture has significantly grown in recent years, largely driven by 
commercial production of Nile tilapia and to a lesser extent, African catfish. Total 
production in 2018 was some 16,852 MT compared to 10,742 MT produced in 2015. 
The total farm gate value has more than trebled to US$54.2 million in 2018 



SITUATIONAL ANALYSIS: MARINE FISHERIES OF TANZANIA  

 
 

 
 14 

compared to 2015. About 65% (11,000 MT) of total aquaculture production in 2018 
was of Nile tilapia, making Tanzania amongst the top fastest producers of the 
species in Sub-Saharan Africa in recent years. Production is mostly cage farming on 
Lake Victoria and is expected to increase in years to come. Production of African 
catfish is also on the increase.  
 
Seaweed production in Indian Ocean has generally decreased largely due to climate 
change impacts. Commercial mariculture of other species such as shrimps, crabs 
and of recent, milkfish is also happening in but in less significant volumes. 
  

Table 3: Main aquaculture species (Volume and Value) 
 

 Main Species 2015 2016 2017 2018 

1 Nile Tilapia 3500 3800 9000 11000 

2 North African 
catfish 10 500 2000 3800 

3 Seaweeds 6750 7500 7800 1330 

4 Giant tiger prawn 248 345 450 372 

5 Milkfish 230 390 340 350 

6 Other species 4 12 12 1 

  Total Volume 
(MT) 10742 12547 19602 16852 

  Total Value in 
(US$) 15,456,000  18,490,000     41,193,000     54,193,000  

Source: FAO Fishstat, 2020 
 

Almost all freshwater aquaculture products are consumed on the domestic market. 
The small volumes of high-value species (prawns, crabs) are also sold directly to 
local hotels and restaurants. Raw seaweed is mostly dried and exported, with small 
volumes reduced to the production of detergents by local processors. 

Tanzania has considerable potential for increasing aquaculture production given the 
country’s extensive water resources, ideal climate conditions (for freshwater 
aquaculture) and availability of raw materials for the production of fish feed. There 
are also desirable conditions for the mariculture of shrimps/prawns, crabs, sea 
cucumbers, and other species. Consequently, the government is strongly promoting 



SITUATIONAL ANALYSIS: MARINE FISHERIES OF TANZANIA  

 
 

 
 15 

the development of the sector. The Tanzania Investment Centre (TIC) has listed 
aquaculture amongst the country’s available investment opportunities4. 

In 2017, the Aquaculture Association of Tanzania (AAT) was established to represent 
the interest of various stakeholders across the aquaculture value chain (government 
agencies, fish farmers, fish feed suppliers, fish seed producers/suppliers, fish 
processers, traders, research institutions, other service providers etc. Tanzania has 
22,000 active fish farmers as of 2018, according to FAO statistics. 

Aquaculture in Tanzania is governed by the National Fisheries and Aquaculture policy 
of 2015 and Fisheries and Aquaculture Regulations of 2009. The sector is also 
regulated by other relevant Acts such as the Environmental Management Act, Land 
Act, Water Resource Management Act, Tanzania Fisheries Research Institute 
(TAFIRI) Act and others. 

 

4. FISHING INDUSTRY PROFILE 
4.1 ARTISANAL FISHING SUB SECTOR 
Tanzania’s inland fisheries are currently exploited by an estimated 146,000 
fishers, operating 50,000 artisanal vessels, the bulk of these operating in Lake 
Victoria where Nile perch and daggas are the most commercially important fisheries.  

 
• Nile perch from Lake Victoria is mostly fished by small wooden canoes (paddle, 

sail or outboard powered), equipped with gillnets and longlines. An extensive 
system of collector vessels, mostly powered by outboard motors, delivers the 
catch to the landing sites, where it is sold to traders and processors. 

 
• Dagaa (mostly from Lake Victoria and to a lessor extend Lake Tanganyika) is 

caught by a range of gears, often involving attraction by use of artificial light, 
using kerosene pressure lamps attached to a floater for the purpose of attracting 
fish. The fishery is mostly artisanal in nature, using different types of gear 
including beach seine nets, scoop and lift nets (from catamaran boats locally 
known as ‘Kipe’), and some encircling nets operated in deep waters. Off-shore 
fishing is a more sustainable practice since it harvests only mature fish and has 
less by-catches. Once the fish is landed at designated landing sites fish 
processors who are mostly women, transfer the fresh dagaa to drying areas, 
using plastic basins or jerry-cans on their heads. The dagaa is then sun-dried, 
either on the ground or on racks and then packaged into sacks for distribution to 
local and regional markets. 

 
4 http://www.tic.go.tz/fisheries  
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• Other species mostly caught by same artisanal gear include tilapias, which are 
sometimes also fished out as by-catch from dagaa and Nile perch fishing (in the 
case of Lake Victoria). Tilapias and other related mouth-brooding species 
accounted for just over 20% of total catches from inland waters. The catch is 
delivered to the landing sites, where it is sold to traders and processors as fresh 
product. Tanzania does not allow tilapia exports; hence all production is destined 
for domestic markets. 

 

For marine artisanal fisheries, fishing fleets targeting marine fish species are 
made up of artisanal multi-gear operating in the shallow internal and territorial 
waters. These include the common small dug-out canoes and wooden planked boats. 
Smaller vessels are powered by paddle and sail, larger vessels by inboard and 
outboard engines. The latest data (2019) available indicates that there were 9,200 
vessels operated by 53,000 artisanal fishermen landing their catches to over 250 
landing sites along the Indian Ocean coast. Gillnets and line fishing, including 
longlines, are the most common types of gear.  

The narrow continental shelf of Tanzania drops off to waters with depths greater 
than 500 metres quite near to the coastline, and a large part of the fishing effort is 
therefore concentrated in the near-shore coastal waters. Approximately 90% to 95% 
of the marine fish production comes from fishing within the territorial sea. As well as 
supplying fresh fish into local markets, the artisanal fishery supplies a modest export 
trade in higher value species such as crabs, lobsters, octopus, shrimps and squid. 
There are about thirty-five small-scale seafood processors and exporters (based 
mainly in Dar es Salaam) who collect the fish at designated coastal landing sites. 

The tuna and tuna-like fishing in Tanzanian are also dominated by artisanal fleets, 
which use local multi-gears landing multi-species catch. Most of the fishing vessels 
range from 3 to 11 meters long. The main gears are manually handled drift nets and 
anchored gillnets, ring nets, hand line, purse seiner and long lines. 

According to a recent government report, in general marine fisheries production, 
particularly near shore stocks have shown signs of significant over-exploitation with 
production volumes having significantly reduced compared to over a decade ago. 
The need for strengthening fisheries management and enforcement (monitoring 
control and surveillance) is apparent. 

 

4.2 Industrial fishing sub sector 
Industrial fisheries in Tanzania’s EEZ are conducted by Distant Water Fishing Nations 
(DWFNs) through a licensing system, using large scale purse seiner and long line 
vessels targeting mostly tropical tunas and tuna-like species. A few of the vessels 
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are equipped with refrigeration system for storing fish. Large pelagic sharks are also 
found and fished in significant quantities on the EEZ. Tuna and tuna-like fisheries 
are of economic importance in terms of export earnings, licensing revenues, food 
security and employment in Tanzania 

The potential total catch of tuna in Tanzania EEZ is not well documented but the 
reported data of purse seiners’ averages 8,000 – 10,000 MT per year reported in 
2016 by Deep Sea Fishing Authority (DSFA 2016). The best fishing season for large 
pelagic fish in Tanzanian waters is during the North-East Monsoon period between 
November and March. At present, there are three large (44 to 49m) Tanzanian 
flagged tuna vessels, all freezer long liners, registered in Zanzibar. These operate 
throughout the Indian Ocean and consign their catches directly to international 
markets. 

Tanzania used to have another important coastal prawn fishery, which supplied 
export markets. However, this fishery collapsed about ten years ago due to over-
exploitation. A shrimp fishery management plan was then introduced and only one 
trawl vessel is in operational, but mostly for research purposes with TAFIRI. 

 

4.3 Fish processing sub sector 
The Tanzanian fish processing sector is segmented mainly into four basic areas and 
chains in terms of commercial importance: (i) Nile perch industrial processing; (ii) 
the dagaa small scale/artisanal processing; (iii) marine fish processing and; (iv) 
processing of other fish and fishery products.  

The Fisheries Development Division (Marketing and Quality Control Section) of MLF, 
is the Competent Authority for the processing and exports of fishery products. The 
Tanzanian Industrial Fishing and Processors Association (TIFPA) was formed in 2006 
as a forum to represent the interests of industrial fishing and processing, including 
the development of the fishing and processing industry in Tanzania amongst other 
responsibilities. Currently TIFPA has sixteen members, eleven operating around Lake 
Victoria in Mwanza, Bukoba and Musoma (for the Nile perch sector); and five on the 
Tanzanian coastline (for the processing and export of prawn’s, lobsters, octopus, 
squid and cuttlefish). 

 

4.3.1 Nile perch - Industrial processing 
There are ten processing plants in Tanzania authorised for international exports of 
Nile perch products, located alongside Lake Victoria. All of these establishments are 
compliant to EU standards. Nile perch is delivered from landing sites fresh-on-ice to 
the processing plants where it is sorted into export and non-export grades. The fish 
is gutted and scaled and processed by hand into a range of products according to 
market requirements. Premium quality fish is used for chilled fillets and steaks etc., 
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which are air-freighted in fresh form to global destinations, mainly the EU. The 
decline in catches of Nile perch of a suitable size has led to most plants operating at 
a much-reduced capacity in recent years.  

4.3.2 Dagaa – Small scale artisanal processing 
Fresh dagaa is brought to processing sites mostly by women using plastic 
containers. Dagaa continues to be largely sun-dried on ground and to some extend 
on custom built drying racks. Drying on the ground results in high post-harvest 
losses, especially during the rainy season. Sun-dried dagaa of low quality goes 
mostly for reduction into animal feed than human consumption. Better quality and 
yields of processed dagaa are achieved using drying racks. However, this entails 
increased costs, and buyers are often reluctant to pay a premium price for a better 
product. Dried dagaa is then packaged into sacks where it is distributed nationally 
via a network of traders. Major regional trading centres are located in Mwanza and 
Geita where buyers purchase for regional export, often on commission from traders 
in the receiving countries. The major importing countries include DRC, Burundi, 
Zambia, South Sudan, Kenya, Rwanda, and Malawi. Much of the trade is informal, 
and there are few reliable statistics available regarding the traded quantities. 

Women are very active in the processing of dagaa. It is believed there are tens of 
thousands active women involved in dagaa processing and drying. Other domestic 
processing techniques for dagaa include salting, smoking and deep frying for 
domestic consumption. Most of these products feature on urban markets street 
vending sites. The abundance of dagaa, its high nutritional value and the high 
productivity of its fishery, and the involvement of women makes it an important 
strategic fishery in Tanzania. 

4,3.3 Marine fish – small scale processing 
Other fish processing plants authorised for export of marine products are based in 
Dar es Salaam, Mafia and Tanga. There are about thirty-five small-scale seafood 
processors and exporters (based mainly in Dar es Salaam) receiving product mostly 
from coastal artisanal fishers. These process mostly higher value species such as 
marine crabs, lobsters, octopus, shrimps and squid to required standards for export. 
Such processors also supply the local restaurant and hotel markets. From the deep-
sea fishing, some of the Tanzanian flagged tuna vessels have indoor processing 
facilities where the processed tuna products are then transhipped to international 
markets. 

4.3.4 Other processed fish and fishery products 
• Processing of Nile perch by-products especially skins and maws (swim 

bladders) has significantly developed in recent years. Maws are extracted and 
processed by both artisanal fishers and processing factories and exported 
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mostly to markets in Hong Kong, China and Japan in dried, fresh and frozen 
fish form.5 

• Other non-exported processed Nile perch products are dried, smoked, salted 
using various technologies. Nile perch oils are extracted from fish fats and 
processed for local use including the production of health products. 

• Tilapia is mainly consumed in a fresh form. However fresh tilapia is also 
industrially processed into chilled, frozen whole-gutted Tilapia and filleted. 
Smoking, drying and salting of tilapia is widely practised, especially by island 
communities that lack quick means of transport to the mainland markets. 
Women are also actively involved in these processes. 

• The African catfish is processed using hot smoking techniques. Catfish is to a 
lessor extend also processed into steaks and fillets. 

• Fishmeal is produced from the remains of Nile perch filleting including frames; 
and low quality dagaa. 

• There are fourteen premises for holding live fish (aquariums) mostly for 
ornamental fish earmarked for exports. 

• Farmed seaweed gets dried and collected by exporters for shipment to 
international markets where it is used to manufacture carrageenan. There is 
growing interest locally in value-adding seaweed to produce some detergents. 
This is mostly practised by women. 
 

5. OVERVIEW OF FISH MARKETING 
IN TANZANIA 

5.1 DOMESTIC MARKETS AND DEMAND 
Domestic fish demand is high in Tanzania in relation with the growing population, 
which is now 58 million (2019). Fish contributes about 24.4% of the total animal 
protein intake nationally (FAO, 2018). Tanzania’s current fish consumption rate is 
7.0 kilos per capita, compared to global rate of 20.3 kilos (FAO, 2018). 

 

Domestic markets for fish and fishery products are diverse and widespread, ranging 
from formal urban wholesalers, retailers, fish shops, restaurants, hotels etc – to 
informal markets such as roadside and landing site vending. 

Aside from Nile perch, which is largely processed for export markets most other 
freshwater finfishes such as tilapias, catfishes and others are restricted for the 
domestic markets, for food security reasons. Good quality sun-dried dagaa is 

 
5 https://lvfo.org/sites/default/files/field/Local_Maw_VCA_Report_Sep18.pdf  
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particularly important for low-income consumers across the country. In several 
places, women buy fresh dagaa which is then salted, smoked and fried for home use 
and for street side vending. Tilapia, which is one of the most favoured fish dish in 
Tanzania is widely found on local fish markets in both fresh and frozen form. 
Smoked, dried and salted tilapia products are also widespread. 

A range of other marine finfishes caught by artisanal fishers are largely sold on the 
domestic market by seafood retail outlets mostly located in Dar es Salaam and other 
large urban centres. Some of the high value marine fish products such as crabs, 
lobsters, octopus, shrimps and squid feature on the local high-end seafood retail 
outlets, restaurants and hotels. 

Other products featuring on the domestic markets in smaller volumes include 
detergents from processed seaweed, fish meal mostly from processed dagaa and 
processed Nile perch carcases. There is also a growing market for farmed juvenile 
catfish which is used as Nile perch fishing bait.   

 

5.2 INTRA-REGIONAL MARKETS 
There is a vibrant regional export market for Tanzanian fish products, largely 
operated by small-scale fish processors and traders. This is largely informal. The 
DRC, with its large population and insatiable demand for fish remains an important 
destination for most fish products from Tanzania especially in dried but also frozen 
form. 

Constructed in 2005, the Kirumba fish market remains a central hub for the trade of 
various dried fish products, mostly dagaa. The market receives fish and other fishery 
products from different fish landing sites located in and around Mwanza, Geita, 
Kagera, and the Mara Regions. Fishers and other processors bring their already 
processed products at the market and sell to buyers who then deliver them to 
various destinations nationwide. Huge consignment will then find their way to East 
and Southern African countries (mostly Uganda, DRC Congo, Burundi, Rwanda, 
Kenya, Zambia and Malawi). Much of the trade is informal, and there are few reliable 
statistics available on traded quantities. 

5.3 EXPORTS 
Tanzania is regarded as a net exporter of fish. The country’s total exports for fish 
and fishery products were 54,308 MT valued at US$213 million (Table 4 below). The 
export of Nile perch products including maws has generally increased in recent 
years. Nile perch fillets remain the most exported product in terms of volume and 
also accounting for just over 60% of total export revenue from fish and fishery 
products, according to FAO statistics of 2018. The EU remains the major destination 
of Nile perch fillets (in both fresh and frozen form). Tanzania is the biggest supplier 
of Nile perch products to the EU followed by Uganda and then Kenya. 
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Tanzania also exports other high value species such as crabs, prawns, octopus, 
lobsters, squid to various destinations including the EU and Asian countries. There is 
also a flourishing ornamental fish export market in Tanzania. Raw and processed 
tuna products are also exported to various international destinations. Farmed 
seaweed is exported in dried form, mainly to the EU.  

 

Table 4:  Exports of fish and fishery products (Volumes and Values) 

 Product Forms Export Volume (MT) Value 2018 
(US$) 

Fish product forms 2015 2016 2017 2018 2018 

Nile perch fillets (fresh/frozen) 8920 10207 15029 20753 130,000,000  

Seaweeds and aquatic plants  9000 10200 11450 10542      6,113,000 

Fish heads, tail, maws etc. 1898 1697 2921 8308   35,000,000  

Fish meat/minced, frozen, nei 16043 10146 8335 1765  13,000,000 

Lobsters (various product forms) 232 155 237 1301 15,965,000  

Yellowfin tuna, fresh or chilled 192 2121 1296 1300  1,000,000  

Crabs (various product forms) 880 761 1024 459  5,320,000  

Shrimps and prawns, 233 482 358 383 1,811,000  

Octopus (various product forms) 514 761 900 223   662,000  

Others 8056 7939 7229 9274  4,260,000  

Total 45968 44469 48779 54308 213,131,000  
Source: FAO FishStat, 2020 
 

 

5.4 IMPORTS 
Imports of fish products have significantly increased in 2019 having recorded a 
general decline from 2015 to 2018. According to recent government figures, in 
2019, Tanzania imported about 22,750 MT of fish with a value of US$19,57 million, 
which was a significant increase from 2018 (12,000 MT valued at US$10.4 million, 
FAO). The country imports mainly frozen marine mackerels and farmed tilapia from 
Asian countries6. These are mostly low value products for domestic consumption. 
However, some of these products find their way to regional markets especially to the 

 
6https://www.mifugouvuvi.go.tz/uploads/publications/en1595939454  
CAPTURE%20FISH%20POLICY%20BRIEF_BRANDED%2014.06.2019.pdf 
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DRC. Table 5 below shows some of the top imported products based on available 
data from FAO, 2018. 

 

Table 5: Imports of fish and fishery products (Volumes and Values) 
 

  Import Volume (MT) Value 2018 (US$) 

PRODUCT FORMS 2015 2016 2017 2018 
 

Mackerels nei, frozen 15000 20885 14654 10650 
               

8,894,000.00  

Tilapias, frozen 731 1718 1363 689 
                  

813,000.00  

Tunas nei, frozen 795 526 424 369 
                  

318,000.00  

Salmonoids, fresh or 
chilled, nei 416 1008 407 162 

                     
48,000.00  

Sardines, sardinellas, 
frozen 767 281 58 0 

                                   
-    

Other 1935 615 396 240 
                  

350,000.00  

Total 19644 25033 17302 12110 
             

10,423,000.00  

Source: FAO FishStat, 2020 
 

6. FISHERIES ADMINISTRATION, 
POLICIES AND LEGAL 
FRAMEWORK 

 6.1 FISHERIES ADMINISTRATION 
The Ministry of Livestock and Fisheries (MLF) has mandate of overall management 
and development of livestock and fisheries resources in Tanzania. The Ministry is 
mandated to formulate policies, regulate the sector, develop strategies, programmes 
and projects; and to promote strategic investments. 
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The Department of Fisheries Development within the MLF is responsible for the 
management of inland fisheries, and for marine fisheries within the territorial waters 
of the mainland. Whereas the Deep-Sea Fishing Authority (DSFA), located in 
Zanzibar has the overall responsibility for fisheries resource management within the 
EEZ, including access by foreign vessels. There are currently three main technical 
divisions approved by the government in 2018. 

(i) FISHERIES DEVELOPMENT DIVISION – responsible for the development of 
fisheries resources and ensure production of safe and quality fish and fishery 
products for sustainable economic growth and national income. This Division is 
led by a Director and has four Sections: - 

o Fisheries Resource Development Section 
o Marketing and Quality Control Section 
o Monitoring, Control and Surveillance Section 
o Fisheries Infrastructure Development Section 

 

The Fisheries Division is also responsible for the collection of license fees, levies and 
other revenues from the sector activities. Part of this revenue is then ploughed back 
into various fishery developmental initiatives such as resource management, 
research, training, MCS, and other human resource needs to the sector. 

(ii) FISHERIES AND AQUACULTURE RESEARCH, TRAINING AND EXTENSION 
DIVISION – responsible for the coordination of fisheries and aquaculture 
research, training, statistics and extension services. 

 

(iii) AQUACULTURE DIVISION – responsible for the promotion of fish farming in the 
country. This Division has two Sections: 

o Freshwater Aquaculture Section 
o Marine Aquaculture Section 

In addition, other non-technical and administrative divisions such as Administration 
and Human Resources Management Division; Policy and Planning Division; and 
Finance, Procurement, ICT and Legal Services Units are within the structures of the 
Fisheries Department. 

 

6.2 POLICY AND LEGAL FRAMEWORK 
In October 2015 the government of Tanzania enacted the National Fisheries Policy, 
with the overall objective to develop a robust, competitive and efficient fisheries 
sector that contributes to food security and nutrition, growth of the national 
economy, and improvement of the wellbeing of fisheries stakeholders, while 
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conserving the environment. Some policy instruments for the development of 
aquaculture area also inherent in the National Fisheries Policy.  

To guide the sector’s developmental efforts, the country also has the Fisheries 
Sector Development Programme, the National Aquaculture Development Strategy 
and Fisheries Management Plans mainly for some marine species.  Fisheries sector is 
among the priority sectors for the country’s overarching National Strategy for 
Growth and Reduction of Poverty (NSGRP). 

Key existing legal and regulatory frameworks guiding the fisheries sector include the 
Fisheries and Aquaculture Regulations of 2009, Fisheries Act of 2003 (under 
revision), the Deep-Sea Fishing Authority Act, the Marine Parks and Reserves Act, 
and Tanzania Fisheries Research Institute (TAFIRI) Act as well as other related laws 
and regulations. The aquaculture sector is also regulated by other relevant Acts such 
as the Environmental Management Act, Land Act, Water Resource Management Act 
and others. 

The Deep-Sea Fishing Authority Act provides for the establishment of the Deep-Sea 
Fishing Authority, which is responsible for regulating licensing, fishing, monitoring 
and surveillance in the EEZ. 

 

6.3 REGIONAL AND INTERNATIONAL PROTOCOLS 
Tanzania is also a signatory to other several overarching regional protocols, policies 
and legal instruments for the management transboundary fishery resources and 
these include: 

• The SADC Protocol on Fisheries  
• The Convention for the Establishment of the Lake Victoria Fisheries 

Organization 
• The Protocol for Sustainable Development of the Lake Victoria Basin  
• The East African Community Fisheries and Aquaculture Policy (Draft) 
• Convention on the Sustainable Management of Lake Tanganyika 
• United Nations Convention on the Law of the Sea (UNCLOS), where the IOTC 

derives its mandate 
• The FAO Code of Conduct on Responsible Fisheries where the SWIOFC derives 

its mandate 
• The Africa Union’s Policy Framework and Reform Strategy (PFRS) for fisheries 

and aquaculture in Africa 

 

The above have their associated regulatory provisions and also some binding and 
non-binding guidelines. 
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7. FISHERIES MANAGEMENT PLANS  
7.1 INLAND 
The government of Tanzania has adopted a participatory co-management approach 
to fisheries which fully involves communities and recognises them as partners in 
fisheries planning, management, conservation and development. Community-based 
groups known as Beach Management Units (BMUs) and Fishing Village Committees 
have been established around Lake Victoria and also in several coastal districts. 
BMUs have clear, legally empowered roles and responsibilities which are set out in 
National BMU Guidelines and are supported by national fisheries legislation (Sea-
Sense)7.  

According to the Fisheries Act of 2003, all fishing vessels are required to be licensed, 
as is every fisher. Any artisanal fisher who is not a member of a BMU shall not be 
issued with a license for fishing. 

To ensure the sustainability of its fisheries resource, Lake Victoria has over the years 
been managed through specific Fisheries Management Plans. The current Lake 
Victoria Fisheries Management Plan III (FMP III) 2016 – 2020 aims to address the 
main challenges of the fisheries of Lake Victoria which include: increased fishing 
pressure; inadequate and unsustainable funding to implement research and agreed 
management interventions; increased illegalities due to weak enforcement; 
inadequate infrastructure for fish quality and safety; under-developed aquaculture to 
meet the demand of fish and relieve fishing pressure from capture fishery; and other 
challenges caused by climate change (LVFO)8.  

 

The fisheries management in Lake Tanganyika is open access and the application of 
management measures is general highly variable from one country to another, from 
the point of view of fisheries regulations and enforcement, fisheries policy and 
systems of management, research, cooperative approach, effectiveness, etc. The 
Lake Tanganyika Authority (LTA) is implementing its Framework Fisheries 
Management Plan (FFMP) to manage transboundary issues. This FFMP is usually 
reviewed on annual basis by riparian countries (AU-IBAR)9.  

For other water bodies, the government has developed a co-management strategy 
in which fishers are allowed to fish only in designated areas, only after obtaining the 

 
7 https://seasense.or.tz/sea-sense-projects/fisheries-management  

8 https://lvfo.org/sites/default/files/Final%20FMP%20III%202016%20to%202020_0.pdf  
9 http://www.au-ibar.org/component/jdownloads/finish/5-gi/2895-fisheries-management-and-development-processes-in-lake-
tanganyika.  
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necessary fishing licences. This is intended to give each community a feeling of 
ownership. 

 

7.2 MARINE 
The Deep-Sea Fishing Authority (DSFA) was established through the Deep-Sea 
Fishing Authority Act to regulate deep sea fishing (and other uses) in the EEZ. The 
functions of this DSFA are to: promote, regulate and control fishing in the EEZ; 
regulate the licensing of people and ships intending to fish in the EEZ; initiate, 
implement and ascertain the enforcement of policies on deep sea fishing vessels; 
formulate and coordinate programmes for scientific research in respect of fishing; 
formulate fisheries policies; negotiate and enter into any fishing or other contract, 
agreement or any kind of fishing cooperation with any government, international 
organisation or other institutions in pursuance of the provisions of the DSFA Act. 

Fishery resources in the EEZ are currently exploited by DWFNs through a licensing 
system under a regime of a ‘private access agreement’.  

The artisanal fisheries on both the mainland and Zanzibar operate under an open 
access regime. There are no territorial use rights, or tenure systems, in Tanzania. 
Open access regime is believed to have contributed significantly to the general trend 
of increased fishing capacity and effort in the inshore zones and the likely depletion 
of many coral reef fish species10. 

The government maintains a fishing registration and licencing system to ensure 
sustainable utilization of the fisheries resources. All fishing vessels are required to 
be registered and must pay an annual fishing licence fee. This enables relevant 
authorities to keep track of the number of vessels that enter the industry or are in 
operation, but also for effective revenue collection. 

The IOTC is an intergovernmental organisation mandated to manage tuna and tuna-
like species in the Indian Ocean and adjacent seas. Its objective is to promote 
cooperation amongst its members with a view to ensuring, through appropriate 
management, the conservation and optimum utilization of stocks and encouraging 
the sustainable development of fisheries based on such stocks.  

The SWIOFC was established in 2004 by a Resolution of the FAO Council as an 
Article VI FAO Regional Fishery Body. The SWIOFC is an advisory body with a 
mandate to promote the sustainable development and utilization of coastal fishery 
resources off the shores of East Africa and several island states of the region, as well 
as responsible management and regional cooperation on fisheries policy. The 
SWIOFC does not have a mandate in relation to areas beyond national jurisdiction. 

 
10 http://www.fao.org/3/a-br800e.pdf  
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The WWF in partnership with government, local communities and private sector 
operators has initiated a FMP for the octopus fishery, which involves closing seasons 
for fishing activities. This has achieved some positive and encouraging results 
(WWF)11.  TAFIRI is also implementing a shrimp management plan.  

The concept of MPAs as a tool for fisheries management is also being promoted at 
some coastal Islands of Tanzania. This is largely facilitated by NGOs but more 
recently by government projects, including the Marine and Coastal Environment 
Management Project (MACEMP). The project has developed some General 
Management Plans (GMPs) for the established MPAs. 

 

9. MONITORING CONTROL AND 
SURVEILLANCE 

Illegal, unreported and unregulated (IUU) fishing is seen as one of the major threats 
to fisheries development in Tanzania, both on marine and inland fisheries. On the 
marine side, dynamite fishing and coral mining create are existing problems inherent 
in the small-scale fisheries, while documented incursions of non-licensed Asian and 
European tuna fleets into the Tanzanian EEZ have been reported in the past. In the 
inland fisheries, the use of illegal gear and unlicensed border encroachments 
continue to be major problems. 

The Fisheries Department’s Directorate of Fisheries Resource Protection (DFRP) is 
mandated to carry out MCS operations mostly on inland waters, whereas the Deep-
Sea Fishing Authority is responsible for all MCS activities towards the pelagic (mainly 
tuna) fishery in the deep seas. The DSFA operates a small monitoring centre with an 
operational Vessel Monitoring System.  The Table below shows some of the MCS 
functions and various stages of fishing operations. 

 

Source: Smartfish http://www.fao.org/3/a-az384e.pdf  

Coordinated frame surveys on Lake Victoria and Lake Tanganyika fisheries are 
conducted on a regular basis through the LVFO and LTA respectively. Frame survey 

 
11 https://wwf.panda.org/wwf_news/?333165/Fishers-in-Songosongo-reap-millions-from-octopus-fisheries  
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data is entered and checked at the national level before being submitted to regional 
fishery bodies. Such frame surveys attempt to capture data for all types of fishing 
gears, including those that are technically illegal (such as beach seines), and 
contribute significantly to fisheries monitoring on the great lakes. 

 

Within the EEZ, some of the challenges faced in Tanzania for its MCS operations are 
highlighted in the SmartFish report. These include the following:  

• There is no on-board observer programme, which constitutes a serious 
constraint for the verification of catches in the Tanzania EEZ, in a context 
where very few vessels land their catch in Tanzania.  

• Port State Measures, in terms of operational procedures, are yet to be 
developed, in a context where very few foreign vessels call to port in 
Tanzania.  

• There is very limited knowledge in relation to the tuna fishery in terms of 
catches, fishing patterns or trade. In addition, one expects a potentially high 
number of unlicensed vessels operating within the Tanzania EEZ as well as 
significant amounts of unreported fish being transhipped at sea from both 
licensed and unlicensed vessels.  

• MCS intelligence information that could be used to investigate crime and 
support MCS planning is poor. Recent arrests and observations indicate that a 
significant unlicensed fishery is taking place within the Tanzania EEZ 
however, it is impossible to give any estimate of the magnitude of such a 
fleet.  

•  An early draft of a national plan of action on IUU fishing has been developed 
but is still being finalised. 

 

Add a paragraph on recent MSC work under ECOFISH, where Tanzania is a 
beneficiary 

 

10. FISHERIES RESEARCH   
The Ministry of Livestock Fisheries has recently launched its National Fisheries 
Research Agenda (2020-2025) as a strategic management tool to guide, 
coordinate, monitor and review effectiveness of the implementation of research 
activities in the fisheries sector. According to the Plan, research activities will 
focus on areas that fulfils the Ministry and sector’s objectives of the short to 
medium term such as aquatic ecosystem, sustainable capture fisheries, 
aquaculture growth, marketing and trade of fish and aquatic products and other 
cross-cutting issues. 
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Fisheries research is largely conducted by the Tanzania Fisheries Research Institute 
(TAFIRI). Other research institutions include Fisheries Education and Training 
Agency (FETA), Sokoine University of Agriculture, University of Dar es salaam, 
Institute of Marine Sciences, University of Dodoma as well as other NGOs. The 
Mbegani Fisheries Development Centre and the Nyegezi Fisheries Institute (Mwanza) 
operate under FETA. They offer technical training courses in fishing technology, 
aquaculture, fish processing and quality control, coastal resources management, and 
other subjects relevant to the development needs of the fishery sector. 

According to the National Fisheries Research Agenda, Implementation of the 
fisheries research activities is hampered by several constraints, which include 
shortage of scientists in some specialized disciplines (such as gear technology, 
taxonomy, social sciences, fisheries stock assessments and molecular biology); 
insufficient infrastructure (offices, laboratory facilities and research vessels) and 
inadequate research funds.  

 

Other strategic regional institutions 

• The LVFO headquarters are in Jinja, Uganda collaborates closely with the 
national fisheries research institutes in the three partner states. TAFIRI is the 
main focal research institution from the Tanzanian side. 

• The Western Indian Ocean Marine Science Association (WIOMSA) located in 
Zanzibar is dedicated to promoting the educational, scientific and 
technological development of all aspects of marine sciences throughout the 
Western Indian Ocean (WIO) region (consisting of 10 countries: Somalia, 
Kenya, Tanzania, Mozambique, South Africa, Comoros, Madagascar, 
Seychelles, Mauritius, Réunion, with a view toward sustaining the use and 
conservation of its marine resources. WIOMSA has a particular interest in 
linking the knowledge that emerges from research to the management and 
governance issues that affect marine and coastal ecosystems in the region. 

• The EAF-Nansen Programme – a research initiative within the high seas, whereby a 
research vessel, Dr Fridtjof Nansen was built for the programme, serving as a 
laboratory for research, training and the exchange of knowledge. For over 40 years, 
the Nansen Programme has assisted developing countries in fisheries research and 
management and has been acclaimed as a unique mechanism for cooperation, 
knowledge generation and exchange in developing regions, particularly in Africa. In 
2018 the vessel was used to survey the waters of the Western Indian Ocean, after 
which workshops on ecosystem characterization and sea bottom habitat mapping 
were conducted. In the Indian Ocean so far, under the current phase of the 
Programme, the focus of this component has been the development of a project in 
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support of the implementation of Tanzania’s small and medium pelagic fisheries 
management plan (FAO, 2019)12. 

 

11. COUNTRY’S COMPETITIVE 
ADVANTAGES 

Tanzania has a good fisheries resource potential from its major and productive 
shared inland water bodies (Lakes Victoria and Tanganyika) as well as its extensive 
coastlines and EEZ. According to government figures, Tanzania fishing industry, if 
well managed, has estimated production potential of 2.8 million MT13. 

Tanzania’s EEZ has a diverse range of species most of which are of economic 
importance to the country in terms of foreign currency earnings. These include 
mostly tuna and tuna-like species. 

The country is considering establishing a new fishing port in Dar es Salaam harbour. 
Such an investment will be useful for the for the landing of tuna and tuna-like 
species and will also lead to the establishment of shore-based facilities, such as 
multi fish landing facility for the EEZ fishery such as processing plants and 
associated handling facilities. This will further affirm Da es Salaam as an important 
and strategic hub for receiving and distribution of fish and fishery products in East 
and Southern Africa. 

On the freshwater front, the general recovery of Nile perch in Lake Victoria 
and the abundance of dagaa and other freshwater species is a big positive for 
the country as its inhabitants have constant supply of protein. Most of the 
factories along Lake Victoria are EU certified and can be utilised for the 
handling and processing of other freshwater species including of growing 
farmed tilapia products. Nile perch, ornamentals, seaweeds and other high 
value marine species (such as crabs, octopus, shrimps etc) are sought after 
on the international markets. 

Tanzania has the opportunity to develop its marine parks and conservation 
reserves to enhance the development of ecotourism. The country has a lot of 
attractive marine creatures which are used as an investment for tourists in 
marine areas. 

 
12 http://apsoi.org/sites/default/files/documents/meetings/SC-04-INFO-03%20EAF-
Nansen%20Programme%20Information%20Document.pdf  

13https://www.mifugouvuvi.go.tz/uploads/publications/en1595939454-
CAPTURE%20FISH%20POLICY%20BRIEF_BRANDED%2014.06.2019.pdf  
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In terms of aquaculture development, the country is well endowed with 
desirable bio-physical conditions for the development of freshwater and 
marine aquaculture. Species such as Nile tilapia, African catfish, shrimps, 
crabs, milkfish, sea cucumbers, seaweeds, ornamentals etc are already being 
commercially produced in various volumes. There is a good domestic market 
for freshwater farmed fish products. 

In terms of socio-economic dynamics, the country’s fast-growing population may 
mean a growing domestic market for fish and fishery products to the benefit of the 
industry. Its economic growth, i.e., moving to the lower middle-income bracket 
mean a better purchasing power and this could be meaningful in the marketing of 
fish and fishery products. 

The peaceful nature of the country is an element to attract investments and smooth 
flow of business activities. 

 

12. INVESTMENT OPPORTUNITIES 
AND INCENTIVES  

12.1 INVESTMENT OPPORTUNITIES IN 
FISHERIES AND AQUACULTURE SECTORS 

The government has identified other opportunities for investment in Fishing, 
marketing and value addition of fisheries products:  

• Fishing, processing, packaging, and marketing for sardines and anchovies 
• Value addition in the semi-processed industrial fish products for improved 

quality and value 
• Purchase of semi-processed fish products such as Nile perch fillets, Nile perch 

by-products such as fish maws, skins, offcuts, chips, frames, chests, etc. 
from fish processing plants and further process them to produce various 
value-added marketable products locally and abroad. 

• Establish fish canning, fish smoking, and other fish processing plants.  
 
There are possible opportunities for fishing of some tunas in the EEZ by 
medium-sized long liners and purse seiners, and for exploitation of demersal 
resources at the edge of the continental shelf, but more study is required to 
assess their feasibility. Whilst many countries in the region (Kenya, 
Madagascar, Seychelles and Mauritius) have developed shore-based 
infrastructure to serve the industrial tuna fisheries of the Indian Ocean, 
these are now mostly fully exploited and, in the case of yellow fin tunas, 
subject to effort reduction measures. Under these circumstances, it would 



SITUATIONAL ANALYSIS: MARINE FISHERIES OF TANZANIA  

 
 

 
 32 

be difficult for Tanzania to break into this market. National benefits are 
presently derived from the presence of these migratory fish in Tanzanian 
waters, through foreign fishing access arrangements with fleets operating in 
the region. There appears to be some potential for these arrangements to 
be optimised beyond the current annual ad hoc licensing by entering into 
more formal and longer term arrangements, for example via an EU Fisheries 
Partnership Agreement. 
 

12.2 ROLE OF TANZANIA INVESTMENT CENTRE 
 
The Tanzania Investment Centre (TIC) is the primary agency of the 
government responsible for coordinating, encouraging, promoting and 
facilitating investments. TIC has a web based one-stop investment portal for 
those wishing to invest in the country, including on fisheries activities14 

  

 
14 http://www.tic.go.tz/fisheries  
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Table 6: List of available investment opportunities 
 

 POTENTIAL INVESTMENT AREA Investment 
Potential 

1 Fishing (Tuna and Tuna like species) in the EEZ High 

2 Processing of high-value added fish and other fishery products eg 
dagaa High 

3 Fish Processing Medium 

4 Construction of Cold Chain facilities (ice, freezing, and cold 
storage facilities) High 

5 Boat building (using fibre glass material, ferro-cement, steel, and 
aluminium materials) High 

6 Construction of Fishing Harbour High 

7 Construction of Dry Docking Facility Medium 

8 Manufacturing of Fishing Gears and Accessories High 

9 

Ecotourism by strengthening MPAs (Possible Areas for 
Investment: Research; Development of Management Plans; 
Skilled and  experienced human resource on tour guide; 
Construction of  artificial reefs) at Dar es Salaam, Mafia, Tanga 
and Mtwara MPAs. 

Medium 

10 Freshwater aquaculture (tilapias, catfishes, ornamentals and 
other) 

High 

11 Hatcheries for good quality figerling production High 

12 Marine aquaculture (Seaweeds, crabs, shrimps, pearls etc) High 

13 Fish feeds production (local ingredients)  High 

(Derived from the Guide to Doing Business in Fisheries and Aquaculture-Tanzania, 
SmartFish Programme, 2017).  
 

12.3 SPECIAL INVESTMENT INCENTIVES 
The Tanzania Investment Centre (TIC) offers a package of investment benefits and 
incentives to both domestic and foreign investors. A minimum capital investment of 
$500,000 if foreign owned or $100,000 if locally owned is required. 

According to TIC guidelines, fiscal and non-fiscal incentives offered to Investors 
(including those of fishing and aquaculture) include: 

• Access to various services related to permits, licenses and approvals in the 
TIC One Stop Facilitation Centre. 
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• The recognition of private property and protection against any non-
commercial risks. Tanzania is an active member of the World Bank Foreign 
Investment Insurance wing, MIGA (Multilateral Investment Guarantees 
Agency).  

• Zero percent (0%) Import Duty on Project Capital Goods, including Raw 
Materials and Replacement Parts for Agriculture, Animal Husbandry and 
Fishing. 

• Ten percent (10%) - Import Duty for Semi-processed/semi-finished goods). 
• Introduction of pay and refund scheme for excise duty paid on fuel purchased 

by eligible companies. 
• The Income Tax Laws allows 50% Capital allowances in the first year of use 

for Plant and Machinery used in manufacturing processes and fixed in a 
factory and also fish farming 

• VAT Deferment granted on project capital Goods such as Plant and 
Machinery.  

 

Tanzania uses the World Trade Organization's (WTO) Trade-related Investment 
Measures (TRIMs) to promote development objectives, encourage investments in 
line with national priorities, and attract and regulate foreign investment. Trade 
development instruments that Tanzania has adopted include Export Processing 
Zones (EPZs), Investment Code and Rules, and Export Development/Promotion and 
Export Facilitation. EPZs were established by the 2002 EPZ Act and are open to both 
domestic and foreign investors. The Export Processing Zones Authority (EPZA) is 
charged with designating suitable areas for the location of EPZs. The EPZA also 
oversees incentive packages such as exemptions from corporate tax and withholding 
taxes on rent, dividends and interest; remission of customs duty, value-added tax 
(VAT) and other taxes on raw materials and capital goods; and exemption from VAT 
on utilities, wharf charges, and levies imposed by local authorities. 

 

13. COUNTRY MAIN CHALLENGES 
Macro-economic challenges 

COVID-19 global health crisis could undermine global demand and thus the 
Tanzanian economy. Even if the global health crisis is contained, additional trade 
and logistics restrictions could continue disrupting global trade during the recovery. 
Moreover, the absence of a sequential program to support the recovery phase could 
delay the expected rebound of the economy, affecting investors and consumers 
expectations, and thus hindering new investment projects. 
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Fisheries management 
• Poor fishery resource management – allowing open access fishery, thus 

increasing fishing pressure and stock depletion is difficult to manage; leading to 
conflicts with tourists over coral reefs to dive and to snorkel, fish landing sites 
and tourist hotels; to seaweed farming conflict with boa t users and tourists. 

• Ineffective resource management of the Nile Perch 
• High post-harvest losses, economic yield challenges for the dagaa sector 
• Full or over exploitation of coastal marine fisheries 
• Little efforts to modernise the fishing sector ie to test apply different 

approaches, models and best practises 
• Although there seem to be significant political will, very often lack of financial 

resources impact the implementation of good fisheries management regimes, 
good reforms to improve business environment, models, approaches by various 
programmes and projects 

IUU fishing 

• IUU Fishing is prevalent in Tanzania’s water resources, both on inland and 
marine.  On the mainland, dynamite fishing is the most acute form of IUU 
fishing. This also includes high levels of unregistered fishing vessels. 

• Destructive and illegal fishing - causing decline in productivity due to habitat 
destruction through beach seine, spear guns and dragnets, and dynamite, 
adversely affecting the fisher community livelihoods. 

• Inadequately enforced measures and the bulk of fishermen do not comply 
with fishing licence obligations, the main illegal fishing activities are reported 
to be the use of small mesh size nets, non-compliance with zoning measures 
in MPAs, and the use of small-meshed dragnets, beach seines and spear guns 
in sensitive coral reef areas.  

• In the Tanzania EEZ, the main IUU fishing problems include incursions of non-
licensed Asian and European tuna fleets into the Tanzania EEZ. 

Social challenges 

• Social conflicts over access to resource – where cultural and historical rivalry 
over “traditional” fishing grounds increases as pressure on the resource 
increases.  

• Poverty and lack of education – combine with absence of alternatives or 
investment, are all attributed as the causes for the current behaviour of fishers. 

Environmental challenges 

• Pollution into catchments and coastal zone - by dumping or leaching of domestic, 
urban, mining and industrial wastes, sewage, solids, agricultural pesticides into 
catchments or direct disposal in wetlands, draining to estuaries and coastal zone, 
affecting marine productivity.  
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• Unsustainable mining - salt, sand, coral lime, fossil coral limestone, etc. mined 
with damage to physical properties of shorelines and river basins. 

• Poor mangrove resource management – allowing over harvesting of mangrove 
and wetland or riverine trees leading to erosion and estuarine siltation. 

 

Impacts of climate variability and change  

• Increasing ocean temperature, sea level rise and saline intrusion threaten 
mangrove forests and coral reefs important for fisheries, wildlife and storm surge 
protection. Warming of Tanzania’s freshwater lakes has led to decreased nutrient 
cycling and reduced fishery productivity. Sedimentation, exacerbated by heavy 
rains, further threatens fisheries, which provide more than 4 million jobs and an 
important protein source in coastal and inland regions15. 

Challenges in the aquaculture sector 

 
Main challenges in moving the aquaculture sector forward have been highlighted in a recent 
report by the Aquaculture Association of Tanzania (AAT)16, as follows: 
 
Policy and regulation 

• Policy and regulation reforms are implemented but are not known to the 
aquaculture stakeholders 

• Lack of incentives for entry by the private sector 
• Inadequate coordination within government departments and related institutions 
• Inadequate budget allocations for aquaculture administrative functions 

Access to inputs 
• Bottlenecks in fingerlings supply, both quantity and quality 
• Shortages of fish feed and poor quality of locally made feed.  
• High cost of imported feeds and logistical constraints 

Capital and access to finance 
• Capital and access to finance for most farmers 
• There are challenges of meeting collateral requirements, affording the high interest 

rates, lack of investment finance and absence of grace period to allow for production 
to take place. 

Research and Training  

 
15 https://www.climatelinks.org/sites/default/files/asset/document/20180629_USAID-ATLAS_Climate-Risk-
Profile-Tanzania.pdf  

16 http://aat.or.tz/en/wp-content/uploads/2019/10/AAT-Aquaculture-FINAL-FINAL-REPORT-submitted-
15Mar2019.pdf  
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• Despite having academic research institutions skills are not fully utilized as training 
received is not practised as intended. For example, some fish farmers have received 
training in feed production, but the knowledge is not utilized since there is skills gap 
in fingerlings production. Consequently, high quality feed inputs are produced by 
foreigners. 

 

14. PROGRAMMES IN THE 
FISHERIES SECTOR 

  
• List existing government programmes 
• ECOFISH Programme 
• SmartFish Programme 
• Lake Victoria Environment Management Project Phase II (LVEMP II) funded 

by the World Bank 

 

Interaction with other organisations on MCS and IUU fishing 

• The Indian Ocean Tuna Commission (IOTC) 
• The Southern African Development Community (SADC) 
• Lake Victoria Fisheries Organisation (LVFO) 
• Lake Tanganyika Authority (LTA) 
• Stop Illegal Fishing 
• SWIOFC 
• SWIOFish 
• WWF 

 

 

15. FISHERIES AND SUSTAINABLE 
DEVELOPMENT GOALS 

Tanzania adopted the global Sustainable Development Goals (SDGs) framework for 
implementation of its national developmental vision and agenda. A high-level report 
on the Progress of the Sustainable Development Goals (SDGs) Implementation is 
submitted to the United Nations every four years. According to the recent report 
(2016-2019), there was good evidence that Tanzania was on course to achieving 
most of the SDGs. Some of the key macroeconomic achievements include improved 
GDP rate, and improved economic stability, reduction of the nation’s food inflation 
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rate from 7.6 percent in 2016 to 3.7 percent in 2018, unemployment rate was 
reduced from 10 percent to 9.7 percent during the same period. The proportion of 
the national budget allocated to pro-poor sectors has also increased. There has also 
been significant improvement in education and health delivery amongst several 
other achievements. 

In terms of fisheries development in the country, focus will be specifically on SDG 1 
(end poverty), SDG 2 (end hunger), SDG 5 (gender), SDG 8 (growth, employment), 
SDG 9 (Industry, innovation and infrastructure), SDG 12 (production and 
consumption), SDG 13 (climate change), SDG 14 (marine resources and 
ecosystems) and SDG 15 (biodiversity) and SDG 17 (partnerships). It should be 
highlighted that sustainable fisheries development and good management of the 
resource will certainly contribute to the achievement of many other SDGs.  
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Table 7 below shows some notable progress and evidence of the sector 
being a pathway to fulfil the SDGs. 
SDGs: indicative baselines and examples of progress 

SDG Some general, indicative examples of progress in 
Tanzania 

SDG 1 No poverty Fisheries and aquaculture have over the years created 
livelihoods for many, thus contributed to poverty 
alleviation: 

• Over 200,000 artisanal fishers involved in fishing 
• About 22,500 fish farmers getting livelihoods from 

aquaculture 
• Over 4.5 million indirectly involved in the fishing sector 

(fish processing, boat building, marketing, government 
services etc 

SDG 2 Zero hunger Fisheries and aquaculture have contributed to food and 
nutrition security: 

• Fish consumption rate is 7 kilos/capita 
• Dagaa is produced in huge volumes and is nutritious 

and affordable to low-income consumers 
• Tilapia, catfish farms are increasingly producing 

affordable protein to Tanzanians 
• Range of other marine, freshwater fishes which are 

consumed in the country 
• Rising fish imports volumes, mostly low value fish 

affordable to domestic consumers 
• Existing fishing industries (and associated sectors) and 

the recent development of aquaculture has created 
much needed employment/livelihoods which is essential 
to achieving food security 

SDG 5 Gender 
Equality 

A large number of women involved in fishing, especially 
post-harvest activities 

• A large number of women owning fishing licenses 
• Out of the 22,500 fish farmers accounted for in 2018 

(FAO), 45% are women mostly in the seaweed farming 
sector 

• Women are actively involved in post-harvest processing 
value –addition and marketing as noted on dagaa 
sector 

• Several women-oriented projects in the fishing sector 
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SDG 8 Decent Work 
and Economic 
Growth 

Sustainable fisheries value chains (fishing, processing, 
marketing and associated activities) have also created 
significant decent/formal employment opportunities and 
contributed to local economic growth: 

• Nile perch processing plants in Lake Victoria 
• Permanent employment on fish farms 
• Government services 
• Spin-offs industries/other economic opportunities have 

sprouted and grown in fishing centres 

NB: it should be noted that the sector is also largely 
informal 

SDG 9 Industry, 
Innovation 
and 
Infrastructure 

• Value addition prospects (eg Nile perch maws, seaweed 
etc) 

• Prospects of establishing national fishing harbour 
• Resuscitation of Nile processing plants 
• Tuna processing prospects 
• Support infrastructure for aquaculture development 

SDG 12 Responsible 
consumption 
and 
production 

• Ban on exports of tilapia and other locally produced 
finfishes so as to carter for domestic consumption 

• Value addition to Nile perch (offcuts/carcasses for 
domestic consumption 

• Responsible production of tilapia through aquaculture 
• Responsible fisheries management to ensure long term 

economic benefits 

SDG 13 Climate 
Action 

• Continued research and development 

SDG 14 Life Below 
Water 

• Fisheries Management Plans, MPAs 
(See paragraph after this table) 

SDG 17 Partnerships 
to achieve 
the Goal 

There are several existing partnerships for the 
management and implementation of fisheries development 
programmes with neighbouring States and other 
international institutions: 

• LVFO, LTA, SWIOFISH, IOTC etc 
• World Bank, GiZ, World Fish etc 
•  Other global partnerships (bilateral/multilateral 

engagements (e.g. with EU countries) 
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Sustainable Development Goal (SDG) 14 is exclusively dedicated to “conserve and 
sustainably use the oceans, seas and marine resources for sustainable development. 
It has ten targets relating to marine pollution, protecting marine and coastal 
ecosystems, minimizing ocean acidification, sustainable management of fisheries 
and ending harmful fisheries subsidies, conserving coastal and marine areas, 
increasing economic benefits to SIDS and Least Developed Countries (LDCs). 
Despite several capacity challenges, Tanzania is striving to address many of these 
challenges in various ways. 
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16. KEY CONTACTS  
Ministry of Agriculture Livestock and 
Fisheries (Fisheries Division) 
Veterinary Complex, 
131 Nelson Mandela Road, 
P.O. BOX 9152, 
15487 - Dar es salaam  
Tel:  +255 022 2861910  
Fax: +255 022 2861908 
E-mail: ps-ld@mifugo.go.tz   
Website: www.mifugouvuvi.go.tz   
 
Tanzania Investment Centre 
Executive Director 
P.O. Box 938, Dar es Salaam 
Tel: +255 22 211 6328-32 
Fax: +255 22 211 8253 
E-mail: information@tic.co.tz   
Website: www.tic.co.tz   
 
Tanzania Bureau of Standards (TBS) 
Ubungo Area Morogoro Road  
P O Box 9524, Dar es Salaam  
Tel: +255222450298/245 0206/  
Email: info@tbs.go.tz    
Website: www.tbstz.org   
 
Tanzania Food and Drug Authority (TFDA) 
Director General 
Off Mandela Road, Mabibo  
P.O Box: 77150, Dar Es Salaam 
Tel: +255 22 2450512 / 2450751  
Email: info@tfda.or.tz   
 
Tanzanian Industrial fishing and Processors 
Association 
Executive Secretary 
P.O. Box 14467, Dar Es Salaam, 
Tel: +255222664265/753039 925 
Email: info@tifpa.org  

Website: www.tifpa.org   
Fisheries Education and Training Agency 
Chief Executive Officer 
P.O. Box 83, Bagamoyo,  
Tel/Fax: +255732 928 166 
Email: mbeganifdc83@yahoo.com  
Website: www.nacte.go.tz   
 
Tanzania Fisheries Research Institute 
(TAFIRI) 
P.O Box 9750, Dar es salaam  
Tel:(+255)222650043  
Email: tafirihq@tafiri.go.tz   
Website: http://www.tafiri.go.tz/  
 
Deep Sea Fishing Authority 
Fumba, Tanzania 
Tel: +255 24 223 4547 
 
Ministry of Industry, Trade and Investment 
PSPF Golden Jubilee Tower Eighth, 7 Ohio 
St 
Dar es salaam  
Tel: +25522 2126826 
Email: ashiraf.omary@net-soft.co.tz  
Website: www.mit.go.tz   
The National Environment Management 
Council  
Regent Estate Plot No. 29/30, 
P.O. Box 63154 Dar es Salaam 
Tel: +255 22 2774852/4889 
Email: dg@nemc.or.tz 
Website: http://www.nemc.or.tz/  
 
Zanzibar Maritime Authority 
P. O. Box 401 
Malindi, Zanzibar 
Tel: +255 24 223 6795 
Email: info@zma.go.tz  
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