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1. SOMALIA AT A GLANCE 
 

 

Area (Km2) 638,657 

Population (million) latest census/yr. (2019 UN 
est.) 

15 

Coastline (Km) 3,333 

Fish production Marine (2018) or latest (MT) 125,000 (Cashion et al., 2018) 

Fish Production Inland (MT) 200F 

Fish Production Aquaculture (MT) ---- 

People employed in SSF 65,000  

People employed in industrial fisheries --- 

Fish Exports (MT) 4,000 (USD 3.1 Million) 

Fish Imports (MT) 1,431 (USD 5.5 Million) 

GDP in USD billion (2019) 4.9 

Annual fish consumption per capita (kg) 2.4 - 3.3 

Fisheries Value added (or contribution to GDP) 135 (1-2% of Somali GDP) 
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2. BACKGROUND 
 

The Republic of Somalia, located in the Horn of 
Africa, and is bordered by the Gulf of Aden to 
the North, the Western Indian Ocean to the 
East, Ethiopia and Kenya to the West and 
Djibouti to the North-West. It covers a total 
surface area of 638,657 km2 with an 
estimated population of 15 million people. both 
as a direct result of the fighting between the 
government and religious groups and due to 
the country’s inability to cope with recurrent 
droughts, devastating floods and diseases.  

Before the COVID-19 (Corona virus) pandemic, Somalia’s economy was on an upward 
trajectory, recovering from the 2016/17 drought. The Gross Domestic Product (GDP) in 
Somalia grew at an estimated rate of 2.9 percent in 2019 (and was worth 4.9 billion US 
dollars) and was projected to grow at 3.2 percent in 2020 (World Bank, 2020; Table 1). 
The COVID-19 pandemic has interrupted Somalia’s economic recovery. The crisis will have 
a large negative impact on real GDP growth in 2020 and the economy is projected to 
contract by 2.5 percent. The primary sectors include agriculture, livestock and fisheries. 

Somalia has 3,333 km of coastline, the longest in Africa. The exclusive economic zone 
(EEZ) is about 830,400 km2 in area, this EEZ has high productivity of about 882 mg C per 
m2 per day. Despite high productivity, annual fish catch is low. This demonstrates that 
Somalia’s fisheries have potential to grow up to 835,000 mt per year, valued $ 350 to 940 
million per year (Cashion et al., 2018). Development of fisheries to its full potential could 
improve the national economy to a great extent in terms of food security, employment 
and foreign exchange earnings. Ultimately, Somali fisheries have the potential to bolster 
food and income security throughout the region. It remains one of the country’s most 
untapped resources.  

Due to lack of oversight effective control and monitoring surveillance of the Somali waters 
were left unmonitored and unguarded, and foreign fishing vessels from various countries 
have been exercising illegal unreported and unregulated fishing, generally in flagrant 
disregard of flag-state responsibility by these countries. This unauthorized and illegal 
exploitation by foreign vessels has been proposed as a major reason for the initial rise of 
piracy in the waters of Somalia. Since then, the IUU fishing has been posing a serious 
threat to the ecological and economic sustainability of Somalia’s marine fisheries and to 
the livelihoods of Somali coastal communities. In general, IUU fishing interferes with a 
nation’s ability to meet fisheries management goals, reduces the profitability of its 
fisheries, and hastens the collapse of overfished stocks. 
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Fisheries is governed in Somalia by the Ministry of Fisheries and Marine Resources (MFMR) of 
the Federal Government of Somalia. In October 2014, the parliament of Federal Government 
of Somalia (FGS) adopted an updated draft fisheries legislation, the Somali Fisheries Law 
(Law no.29), which was signed by President in November 2014. This legislation prioritizes 
sustainability, promotes cooperation between federal and regional administrations, recognizes 
the importance of including fishers’ perspectives in fisheries management, and takes a strong 
stand against IUU fishing. Today, authorities in Somalia are working to increase governance 
of fisheries resources. The Somali Fisheries Law provides a comprehensive overview of the 
goals, management concerns, and prohibitions around Somali fisheries. The new law 
mandates utilizing optimum sustainable yield, bans bottom trawling, increases requirements 
for reporting, and focuses on conservation concerns for endangered species. Additionally, the 
law invalidates all fishing licenses issued between January 1991 and the ratification of the 
Somali Fisheries Law, regardless of who issued them. While this legislation is a positive 
development in terms of fisheries governance, acceptance by the regions (states), and 
implementation and enforcement, need to be addressed. Somalia’s low capacity for law 
enforcement poses challenges to the efficacy of the law. 

 

3. INTRODUCTION  
Fisheries have played a minor role in Somalia’s economy, it accounted for only 1-2% of 
the national GDP, with the total economic value of domestic fisheries income value of 
about US$ 135 million per year. Somalia, from the early 1990s, had been a failed state 
without a functioning central government, but the formation of the new Federal Republic 
of Somalia in 2012 has supported the framework for fisheries management going forward. 
The country has suffered extensively from poverty and violence, and its fisheries statistics 
are highly unreliable. Most of the fisheries statistics are obtained by reconstruction 
estimates and from FAO Fishstat forecasts (Glaser et al., 2015; Cashion et al. 2018).  

In the mid-2000’s, the artisanal fishing fleet was estimated at about 650 motorized 
fiberglass boats of 6.5 to 10.3m, approximately 900380 traditional sail boats, and about 
400 800 houris (5m canoes). Most motorized boats (about 60 percent) however were not 
in working condition due to lack of spare or replacement parts and other equipment (FAO 
Fishery Country Profile. 2005). The fishing gears used by fishers consist of hand lines, gill 
nets and longlines. Longlines are also used for shark, tuna and other big fish species such 
as king mackerel, which are the most popular and most favoured species in the country. 
Gillnets are used as drifts or bottom-set nets, with mesh sizes in the 150–200 mm range 
and are mainly used for shark species (FAO Fishery Country Profile, 2005). The main 
fishing areas are divided into seven main zones, based on Somalia’s major cities and 
towns: Kismayo, Mogadishu, Marca, Barawe, Hobyo Eyil, Bargal, Bolimog, Las Korey and 
Berbera. Fisher communities are largely made up of traditional fishermen, living in about 
50 fishing villages and towns along the coast from the Kenyan border to Djibouti. An 
estimated 30,000 fishermen are thought to be fully engaged in fisheries (primary sector); 
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in addition, part-time fishermen, seasonally engaged in the fishery sector, are estimated 
at about 60,000 (FAO, 2005). 

Fisheries in all regions of Somalia face significant challenges to development. The lack of 
infrastructure, especially ice, freezing, and cold storage facilities, is a major constraint on 
the expansion of fisheries. Substantially greater economic benefit could be obtained by the 
Somali fishing and seafood industries through improved value addition. Landing sites are 
not equipped with sufficient support services or infrastructure for off-loading, chilling, 
storing, and transporting fish. As a result, Somali fishers cannot leverage price premiums 
that accrue to processed fish. Developing small-scale processing facilities could enable 
fishers to add value to catches and provide a means to improve marketing opportunities 
(Glaser et al., 2015). 

 

3.1 Overview of the artisanal /semi-industrial 
fisheries sector. 

Since fisheries data are not recorded in Somalia, various estimations have been used to 
generate a baseline data. The most comprehensive studies were recently conducted by 
Glaser et al. (2015) and Cashion et al. (2018). According to Cashion et al. (2018), 
reconstructed total small-scale marine catches were over 1.6 million tons for the period 
1950 to 2010, which was just over 1.8 times the volume estimated by the FAO for 
landings of the small-scale sector in Somalia. The historical marine catch statistics is 
summarized in Figure 1. The reconstructed total small-scale catches during the colonial 
era (1950s) were estimated at 16,500 tons/year. After the 1960’s, the total small-scale 
catch increased to almost 20,500 tons/year (1977), before declining during the 1980s to 
about 19,400 tons/year. Following the collapse of the Siad Barre Government in the early 
1990s, catches had dropped substantially to a low of 10,200 tons/year (1995) and 
increased thereafter to approximately 48,000 tons/year by the late 2000s and escalated 
to the present 125,000 tons/year. The total economic value of the small-scale artisanal 
fishery ranged from between US$56.3 and US$238.6 million (average US$125.5 million).  

 

 

 

 

 

 

 

 

   Figure1. Estimated domestic small-scale marine fisheries production in Somalia. 
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A national catch data program has been going in almost six fish landing sites from 
December 2019 to June 2020, and figures below show catch per efforts and catch by 
location and the total annual catch of some selected fish landing sites. 
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Fish type 
(name) 

Fish type 
(code) Adale Bosaso Hobyo Kismayo Merca Mogadishu 

Grand 
Total 

Frigate tuna FRI   35         35 

Albacore 
tuna ALB         12   12 

Bigeye tuna BET 33 2 181 156 171   543 

Black marlin BLM 28 43   5 2 6 84 

Blue shark BLS         1   1 

Bullet tuna BLT 50   11       61 

Blue marlin BUM   40 10     1 51 

Catfish CAT 5 5   60 8   78 

Cobia COB 19 22         41 

Narrow-
barred 
striped 
mackerel COM 320 439   1237 48 423 2467 

Emperors EMP 32   756 25 99 137 1049 

Grouper GRP 45   667 67 12 15 806 

Indo-Pacific 
king 
mackerel 
(kingfish) GUT 103   27 1 2   133 

Hammerhead 
shark HAM 16   15 757 15 3 806 

Jacks JAC 564 539 80 203 38 253 1677 

Kawakawa KAW 439 1406 144 418 61 688 3156 
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Ladyfish LDY 123 4   74   40 241 

Longtail tuna LOT 25 3993 19 1 10 32 4080 

Mahi-mahi MAH 278 80   26 62 203 649 

Mako shark MAK 3       6 8 17 

Striped 
marlin MLS 5         4 9 

Other fishes OTH 57 78   20   3 158 

Other sharks OTS 114 2 2 1 43 38 200 

Rays and 
skates RSK 118 3 4 31 3 60 219 

School shark SCH 225 63 7 2311 4 184 2794 

Indo-Pacific 
sailfish SFA 192 44 1 4 15 72 328 

Skipjack 
tuna SKJ 611 1642 29 12 222 640 3156 

Snapper SNA 44 1 612 1393 35   2085 

Spinefoot SPN       1     1 

Swordfish SWO 47 1   1 71 45 165 

Wahoo WAH 104 126     24 172 426 

Yellowfin 
tuna YFT 423 3551 43 18 913 1447 6395 

 
Grand 
Total 4023 12119 2608 6822 1877 4474 31923 
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Catch per unit effort and total annual landings in six landing sites 

 Adale Bosaso Hobyo Kismayo Merca Mogadishu Somalia 

Total 
measured 
catch in kg 

39,317 95,393 17,198 39,713 23,500 39,492 254,613 

Total 
measured 
effort in 
hours 

2273.5 5293 258 1749 1407 2672.4 13652.9 

CPUE (kg/hr) 17.3 18.0 66.7 22.7 16.7 14.8 18.6 

Hours per trip 
(average) 

14.1 27.9 6.1 10.2 6.7 13.9 14.1 

Days fished 
per year 

180 180 180 270 300 300 180 

Total # boats 
fishing per 
day 

10 30 25 10 23 35 1231 

Total catch in 
kg 

439,575 2,711,164 1,842,688 627,041 775,842 2,159,708 58,463,422 

Total catch in 
mt 

440 2,711 1,843 627 776 2,160 58,463 

 

Somalis are not traditional fish-eaters, and most fish is sold to the export markets. 
However, in the local markets, fish is preferred fresh. Figure 2 summarizes movements of 
fish caught by the domestic fleets and the immediate export destinations for Somali fish 
and fish products. Export paths are complicated by factors such as re-exporting and 
individual exporter-supply relations.  

The value chains illustrate the flow of fish products from point of capture to end-customer 
and provide the gist of trade and utilization of fish products and the revenue generated 
from wild-capture of the fish resources that are consumed in-country or exported to 
foreign markets. To create value chains, the distribution pathways of fish and fish 
commodities from fisher to final in-country consumers or exporters were mapped by 
Glaser et al. (2015) using available information from the literature and from key contacts. 
Figure 3 shows value chain diagram of a more detailed list of export destinations. 
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Figure 2. Somalia’s fish catch movements (Source: Glaser et al., 2015). 
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Figure 3. Value chain of fisheries in Somalia (Source: Glaser et al., 2015). 

 

 

Table 2. Fish export and import (tons) Somalia, the last three columns represent the 
years 2016, 2017, 2018 (Source: FAO Fishstat 2000 – 2018) 
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Somalia’s low per capita fish consumption suggests strong potential for development of 
the domestic market. Current per capita fish consumption is estimated to be between 2.4 
to 3.3 (average 2.85). The trends of fish consumption show some decline (Figure 3). 
Currently, fish marketing is patchy, and the main markets are limited to urbanized areas. 
Furthermore, strong demand for seafood in markets beyond the Middle East could provide 
additional opportunities for adding value prior to exports. According to Cashion et al. 
(2018) estimation, discards contributed 11% to the overall artisanal catch. 

 

 

Figure 3.  Fish consumption trend in (Source Breuil et al., 2014; Smartfish) 

 

 

The Somali domestic fishing sector is primarily artisanal, with subsistence and industrial 
fishing occurring to varying degrees. Important fisheries include those for spiny lobster, 
demersal reef fishes such as groupers and emperors, and sharks and rays (Figure 4). 
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Figure 4. Catch composition of Somalia domestic small-scale fisheries (Source: 
Glaser et al., 2015) 

3.2  Industrial Fisheries 
Except of chattered and joint ventured vessels, Somalia does not have currely a large 
scale industrial fishing fleet, and most of the industrial fishing in Somali waters has largely 
been carried out by foreign fleets, for many years through so-called “joint ventures”. 
These joint ventures and foreign licenses have been used by Italy, Japan, Greece, 
Singapore, Egypt, the former USSR, and China, among others (Figure 5). These 
agreements were most common in the mid 1970’s, when the former USSR’s joint venture 
of SOMALFISH started, and 1991 when the agreements generally collapsed with the fall of 
the Siad Barre government. From 1950 to 1991, Somalia's EEZ was host to at least 60 
different trawlers from at least 14 different joint venture operations. The absence of 
central government during the civil war encouraged illegal fishing to propagate.  

 

Figure 5. Presence of foreign fishing vessels in Somali waters (1960 – 2013). 

 

When the central government (Siad Barre Government) collapsed in 1991, Somali waters 
were left unmonitored and unguarded, and fishing vessels from various countries 
exploited this lack of oversight, generally in flagrant disregard of flag-state responsibility 
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by these countries. This unauthorized and illegal exploitation by foreign vessels could be a 
major reason for the initial rise of piracy in the waters of Somalia. It is argued that local 
fishers who were deprived of their livelihoods, and the warlords who saw an opportunity to 
make money, formed so-called ‘coast guards’ to enforce the waters of their perceived 
territories. These coast guards attacked foreign fishing vessels and demanded 
compensation for fish caught. Local warlords also started to sell licenses for fishing, thus 
creating unauthorized or informal licensing schemes for foreign vessels. Additionally, one 
could argue that it was the plundering of Somali fish stocks by illegal foreign vessels that 
should be considered as the initial acts of piracy. 

These estimates of industrial (foreign) catch in Somali waters were about 132,000 tons in 
2013 (Cashion et al., 2018). Generally, foreign catches accounted for 56% of total catches 
taken in Somalia's EEZ, with the majority of foreign catches occurring after 1991, after 
Siad Barre government collapsed. Currently, Iran accounts for the most (reconstructed) 
foreign fishing in Somalia's EEZ, followed by Yemen and Egypt. Catches reported to the 
IOTC list the common species in the industrial (foreign) catch as yellowfin tuna (36%), 
narrow-barred Spanish mackerel (7.0%), and longtail tuna (6.8%). Apart from tuna 
fisheries, trawlers account for the large majority of catches. Emperors (family 
Lethrinidae), and barracudas (Sphyraena spp.) and grunts (Haemulon spp.) dominate 
trawler catches. 

Although Iran and Yemen have the largest fishing presence in Somali waters, vessels from 
Europe and Asia also have had a significant presence in Somali waters. Many of the 
foreign purse seine and longline vessels crowd the outside border of the Somali Exclusive 
Economic Zone, while others have been granted license to fish within the EEZ. 

 

4. Management Plans & Certification 
In the years that followed independence in 1960, Somalia has promulgated all national 
laws, including fisheries laws, and has been party to many international conventions and 
treaties regarding maritime resources and services. The collapse of the government of 
General Siad Barre in 1991, however, created a vacuum at the central governance 
structure of the nation. There was no central government to enforce existing national 
laws, to enact new ones, to implement existing international treaties and conventions or 
to accede to new conventions. This situation created lawlessness. In the period during and 
after the civil war, there was no central government to enforce fisheries laws. Therefore, 
the country’s fisheries resources were not protected from local and foreign illegal fishing 
or other illicit activities. However, Somaliland had enacted its fisheries law in the early 
1990s, and Puntland had its fisheries legislation enacted since 2004.  

At the Federal level, the Ministry of Natural Resources (Fisheries), on May 6, 2013, 
submitted to the Prime Minister of the Federal Republic of Somalia (FRS) a revised version 
of Somalia Fishing Law (Law No. 23) of 1985 proposing as a draft bill to the Cabinet of the 
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FRS for discussion and approval. This law requires that all local and foreign fishing vessels 
are registered and licensed. The FGS and its Member States and Somaliland have in April 
and May 2014 agreed that a newly established Federal Somali Fishing Authority (FSFA) 
administer the licensing of foreign fishing vessels for offshore highly migratory stocks in 
the Somali EEZ. A mechanism for sharing revenue also was agreed upon. This is a first 
positive step towards decentralized management system of the fisheries sector of 
Somalia. 

Today, authorities in Somalia and Somaliland are working to increase governance of 
fisheries resources. The Somali Fisheries Law, signed into force in November 2014, 
provides a comprehensive overview of the goals, management concerns, and prohibitions 
around Somali fisheries. The new law mandates utilizing optimum sustainable yield, bans 
bottom trawling, increases requirements for reporting, and focuses on conservation 
concerns for endangered species. Additionally, the law invalidates all fishing licenses 
issued between January 1991 and the ratification of the Somali Fisheries Law, regardless 
of who issued them. The passage of the updated Somali Fisheries Law also repeals any 
law that contravenes the act. 

In a nutshell, after decades of limited fisheries management, several important steps have 
been recently taken: 

• In April 2014, Somali representatives agreed to cooperate on fisheries management 
through federal and regional licensing schemes. 

• In May 2014, Somalia joined the Indian Ocean Tuna Commission and engaged the 
international community in shared management of tuna and tuna-like species. 

• In June 2014, Somalia proclaimed its Exclusive Economic Zone, strengthening its 
legal foundation for fisheries management, especially with respect to foreign 
vessels in Somali waters. 

• In October 2014, the parliament adopted an updated draft fisheries legislation, the 
Somali Fisheries Law (Law no 29), which was signed by President Hassan Sheikh 
Mohamud in November 2014. This legislation prioritizes sustainability, promotes 
cooperation between federal and regional administrations, recognizes the 
importance of including fishers’ perspectives in fisheries management, and takes a 
strong stand against IUU fishing. 

 

While this legislation is a positive development in terms of fisheries governance, 
acceptance by the regions, and implementation and enforcement, need to be addressed. 
Somalia’s low capacity for law enforcement poses challenges to the efficacy of the law. 
Finally, significant steps in data collection and analysis are needed before estimates of the 
status of fish stocks and benchmarks for optimum sustainable yield can be generated. 

In November 2018, for the first time in over two decades, offshore fishing licenses were 
issued, legally and transparently, by the Ministry of Fisheries and Marine Resources 
(MFMR) of the Federal Government of Somalia.  These licenses were issued in line with 
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the National Security Council (NSC) agreement of February 2018, for the exclusive 
exploitation of tuna and tuna-like species beyond 24 nautical miles from Somalia’s coast 
(outside of the zone reserved for Somali fishers). Under the terms and conditions of the 
licenses, and regional Conservation and Management Measures of the Indian Ocean Tuna 
Commission (IOTC), the licensed fishing vessels are required to record and report all their 
catch to the Somali authorities. The compliance of licensed vessels is monitored by the 
MFMR through a satellite-based Vessel Monitoring System and through various reporting 
requirements. 

Since the formation of the Federal Government of Somalia in 2012, the official 
proclamation of the Somali EEZ in 2014, the participation of Somalia in the Indian Ocean 
Tuna Commission (IOTC), the revision of the national fisheries law in 2014, and the 
Interim Agreement on Revenue Sharing from licenses, Somalia has taken steps to draw 
benefits from the sustainable exploitation of its resources. A Memorandum of 
Understanding (MoU), defining the terms and conditions of the licenses, was prepared in 
mid-2018 with the support of development partners. The Ministry reached out to potential 
tuna fishing fleets from the European Union, China and Japan, among others. The Chinese 
Offshore Fishing Association (COFA) was the only entity to express interest in licenses. In 
July 2018, COFA signed an MoU with the Ministry, outlining the terms and conditions for 
the operation of fishing vessels within Somalia’s EEZ. Under the MoU, 31 Chinese tuna 
longline vessels were issued with a license to fish for tuna and tuna-like species in the 
EEZ. Due diligence was undertaken to review the applications for these vessels by the 
Ministry, with the assistance of Fish-I Africa. 

 

4.1 Status of the fish stocks / Stock assessment 
The Somali marine ecosystem is rich in a diversity of living resources. Dynamic 
oceanographic features attract migratory tuna, billfishes, and sharks. Yet Somali domestic 
fisheries are significantly under-capitalized when compared with those of neighbouring 
countries in East Africa. Development of the fishery sector during the 1980s stalled after 
Somalia’s civil war (1991), and the catch of marine resources by domestic fleets has 
remained moderate ever since. Recently, interest in developing Somali fisheries has grown 
within multiple groups: fishers, entrepreneurs, and politicians within Somalia; expatriate 
communities outside Somalia and Somaliland; international nongovernmental 
organizations (NGOs) and development agencies; the global fishing industry; and venture 
capital firms specializing in frontier and emerging markets. 

It is extremely important to note that the total FPP estimated for Somali waters, 835,000 
Mt per year. There are reasons to be optimistic about sustainability of fisheries in Somalia. 
On average, fisheries in Somalia are more sustainable than in the rest of the world. 
However, caution is warranted. Somali fish stocks may have an advantage over global 
stocks because the history of industrial-level fishing in its waters began much later and 
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increased more slowly. If Somali stocks follow a path similar to that taken by global 
stocks, we estimate more than half of stocks will be unsustainable in under a decade. 

However, caution is warranted. Despite a small domestic fishing sector, Somali waters are 
not pristine, nor have they escaped the detrimental effects of the overfishing that is all too 
common in today’s oceans. Development organizations and investors may falsely assume 
Somali fisheries can support significantly higher levels of fishing pressure in the future. 
But the voices of Somali fishers tell a story of resources under pressure: declining catches 
and profits, polluted waters and damaged habitats, competition from foreign vessels, and 
the recognition that new and better fisheries regulations and management are needed 
(Glaser et al., 2015). 

 

4.2 Fisheries Statistics  
There has not been a systematic effort to collect scientifically rigorous data on Somali 
fisheries since the 1980s, and updated information is sorely needed. Basic statistics—the 
amount and composition of catch, prices obtained for catch, biological information about 
target species—are not available. Consequently, the types of analysis needed to inform 
fisheries regulations are severely constrained. 

To provide context for reconstructed domestic catches reported, the total landings 
reported by FAO on behalf of Somalia are varied between 5000- and 15,000-tons/year 

from 1950 to the early 1980s, before increasing rapidly to around 25,000 tons/year by the 
early 1990s. Following a decline in landings during the 1990s, reported landings increased 
again to about 30,000 tons/year in the early 2000’s and have been fixed at this amount 
ever since. However, the recent fisheries statistics reconstruction by Cashion et al. (2018) 
is more realistic than previous estimations. 

The reconstructed total domestic catch was around 1.8 million tons from 1950 to 2010, 
which was 80% larger than the adjusted landings of 1,016,231 tons reported by FAO on 
behalf of Somalia for the same period. For the first 20 years (1950–1969), total 
reconstructed catches averaged around 18,300 tons/year. During the 1970s and the 
1980s, catches increased to around 22,200 tons/ year and 47,500 tons/year, respectively. 
After the Siad Barre government collapsed in 1991, domestic catches decreased to an all-
time low in 1995, while foreign catches increased by nearly 16,000 tons in this short 
period (Figure 1). Domestic and foreign fisheries grew after 1995, exceeding 100,000 tons 
in 1998 and reaching a recent peak of 150,400 tons in 2014. Current total fishing in the 
Somali EEZ is estimated to be over 125,000 tons/year (Cashion et al., 2018). 

4.2.1 Domestic 
Reconstructed total small-scale catches were over 1.6 million tons for the entire period, 
which was just over 1.8 times the volume of FAO landings assumed to represent small-
scale catches. The reconstructed total small-scale catches during the colonial era (1950s) 
were estimated to be 16,500 tons/year. After 1960, total small-scale catches increased to 
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almost 20,500 tons/year by 1977, before declining during the 1980’s to about 19,400 
tons/year.  After the collapse of the Siad Barre government in the early 1990s, catches 
dropped substantially to a low of 10,200 tons/year in 1995. Small-scale catches increased 
thereafter to approximately 48,000 tons/year by the late 2000’s (Figure 6).  

 

 

 

 

 

 

 

 

Figure 6. Estimated catch by foreign and Somali vessels in Somali waters, 1981 – 
2013 (Source: Cashion et al., 2018). 

 

4.2.2 Foreign 
These estimates of foreign (industrial) catch in Somali waters are about 132,000 tons in 
2013 (Figure 6). The majority of foreign catches occurring after the Siad Barre 
government collapsed. However, the presence of some foreign vessels could be leveraged 
for the benefit of Somalis. It is estimated that Somalis could generate between US$4 to 
US$17 million in revenues each year from licensing foreign longline and purse seine tuna 
fleets. Licensing revenues could be increased by licensing vessels from Iran and Yemen. 
This potential revenue represents an important opportunity for investment in the Somali 
fisheries sector. To facilitate the sustainable development of Somali fisheries, foreign 
fishing (both legal and illegal) must be limited, licensed, recorded, and regulated as soon 
as possible (Glacer et al., 2015). 

IUU fishing poses a serious threat to the ecological and economic sustainability of 
Somalia’s marine fisheries and to the livelihoods of Somali coastal communities. In 
general, IUU fishing interferes with a nation’s ability to meet fisheries management goals, 
reduces the profitability of its fisheries, and hastens the collapse of overfished stocks. 
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5. Conservation/ Value 
added/Markets (Local & 
Export/Imports) 

In the case of Somali fisheries, long-term sustainability is a critical goal shared by 
government, fishers, and coastal communities. It is embodied in the new Somali Fisheries 
Law through mandates of improved monitoring, ecosystem-based approaches to 
management, protection of threatened and endangered species, and total allowable 
catches based on optimum sustainable yield. But sustainability cannot be achieved 
through legislative tools alone. Its enforcement is critical. 

The total economic value of the small-scale artisanal fishery ranged from between 
US$56.3 and US$238.6 million (average US$125.5 million), while the subsistence fishery 
contributes about US$ 9,900; Table 4). 

Most catch by Somali industrial vessels is landed outside of Somalia so the value goes 
elsewhere. We include here these values for reference, but it is likely that they do not 
contribute to the Somali economy. Using the prices calculated here, the landed value of 
fish caught by industrial vessels ranged from between US$6.9 million to US$39.7 million 
(average US$20.5 million, Table 4). Licensing foreign vessels could bring, at most, about 
10% of the landed value, so landing the catch from these vessels in Somalia would be a 
significantly greater retention of revenue. 

Table 4. Economic values of Somali Fisheries. Industrial catches are primarily landed 
outside Somalia and therefore value does not enter Somali economy (Source: Glaser 
et al., 2015). 

 

Somalia’s low per capita fish consumption suggests strong potential for development of 
the domestic market. Currently, fish marketing is patchy and the main markets are limited 
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to urbanized areas. Furthermore, strong demand for seafood in markets beyond the 
Middle East could provide additional opportunities for adding value through exports. 

Transportation remains a main huddle. Use of public vehicles without ice, boat, bicycle, 
from landing site to final destination. The preferences of the customer always reflect the 
characteristics of the product, target markets and infrastructure available, conservation, 
storage, transportation and others.  There is a lack of cold storage/s and ice in the 
country, a problem that persists in modern-day Somalia. Artisanal catch has primarily 
been eaten fresh, salted and/or dried, smoked and sun-dried as a product called haniid. 
These dried products were sometimes traded to Middle Eastern dhows, traditional wooden 
or fiberglass boats that vary considerably in size and form. 

 

6. Country’s competitive advantages:  
As the political and security situations in Somalia stabilize, Somali and foreign business 
people are seeking for opportunities to invest. The Somali energy, telecommunications, 
and agriculture sectors are growing, and private sector investment promises to improve 
supply chains, create jobs, build civil society, increase civic participation, reduce poverty, 
and promote economic growth. Additionally, there is potential for Somalis to earn millions 
of dollars each year from licensing foreign fishing vessels, and this revenue could be used 
to expand the fisheries sector. Somalia’s small-scale fisheries sector would benefit greatly 
from investment in infrastructure and services, but that investment must be targeted 
wisely to achieve sustainability. In the course of our research, the following sectors 
presented some of the most promising opportunities for investors and the Somali fishing 
sector: Cold storage, Fishing boats and technology, Sanitary processing facilities and 
Fishmeal.  

 

7. Investment initiatives 
(Government Integration) 

After years of conflict in Somalia, the fisheries sector in the country requires investment 
and capacity building to generate income and enhance food security for the communities 
along the country’s 3,300-km coastline and for fishing communities in riverine areas that 
are dependent on fish for their livelihoods and nutritional needs. The Federal Government 
of Somalia's Ministry of Fisheries and Marine Resources have started fisheries 
management by ratifying laws. The Federal Government of Somali also developed a 
Fisheries Monitoring Centre but Domestic MCS development has been slow and Somalis 
have requested the help of the international community. Somalia wishes to improve its 
capacity for monitoring its fisheries and assessing its fishery resources and would like to 
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get assistance from SWIOFC or from other partners through the SWIOFC, for achieving 
this. 

In order to comply with requirements of IOTC (Resolution 10/02), the Ministry of Fisheries 
and Marine Resources (MFMR) is improving its collection of fisheries data. IOTC requires 
catch and effort data to be collected, continuously, according to craft-gear combination 
and craft type, covering a wide range of species and size categories, for all major large 
pelagic varieties. Somalia’s existing decentralized data collection systems faced challenges 
fulfilling the requirements of IOTC: they had low sampling coverage, poor species 
identification, high levels of species aggregation, a lack of gear-based data, and 
inaccuracy of statistics. The uncertainty resulting from the poor quality of the statistics 
has been discussed at the IOTC during the last few years. 

Therefore, Somalia has taken actions to improve the catch data collection system for 
pelagic fisheries. Project Kalluun – a partnership between MFMR, City University, Secure 
Fisheries, and FAO–will pilot new fisheries data collection and community engagement. Its 
objective is to strengthen the data collection, processing, and reporting system to enhance 
the quality of data by increasing coverage and representativeness. Efforts have been 
made to improve sampling area selection, train data collectors on sampling and species 
identification, and revise data forms. Special attention was paid to identify, and record 
species managed by the IOTC.  

Project Kalluun will expand throughout Somalia. Fisheries Inspectors working for MFMR 
have partnered with CU marine science students to collect foundational catch data (e.g., 
species, length, weight, boat metrics) based on a standardized form. The study has 
originated in Liido and Hamarweyne as a pilot area; later  the model will be introduced to 
all other waters in Somalia. 

 

7.1. Special Incentives (Include non-fiscal 
incentives) 

From available information there are no special incentive packages in Somalia fisheries 
sector. Territorial User Rights for Fisheries (TURF), recommended for Somalia fisheries, 
promote habitat and resource conservation by allocating specific marine areas to fishers, 
reducing competition and thus the incentive to “race to fish.” This leaves fishers better 
equipped and more willing to develop and follow sustainable catch regulations. 
Enforcement of TURF is difficult among foreign fishers who may lack incentives to honour 
the TURF agreements. Thus, to get buy-in from all fishers and other actors’ feasible 
incentives could be proposed to improve the sustainable utilization of the fisheries 
resources.  

If foreign vessels were regulated by the governments and properly licensed and 
monitored, Somalia and Somaliland could invest license fees to build domestic fisheries 
and processing activities. Eventually, foreign vessels could land their regulated catch in 
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Somalia, providing much-needed revenue as seafood products move up the value chain. 
Further, growth of the domestic fishing sector will benefit from a long-term approach to 
development that balances short-term needs with longer term economic goals. This will 
ensure fishing is developed around a resource base that will provide a reliable source of 
income for generations to come, rather than around one that will be depleted. 

 

7.2 Government spending’s and Investments 
US$4.7 million (1.4% of total budget) for the budget year 2019 has been spent to support 
the rebuilding of policy and administrative structures for agriculture, livestock, fisheries, 
forestry development and marine research (https://mof.gov.so/sites/default/files/2019-
02). With the longest coastline in mainland Africa, the geopolitical position has made 
Somalia’s Blue Economy the most promising source of future growth. The Government has 
included the emerging concept of a “blue economy,” in which economic activity linked to 
the ocean resources and other shared water resources requires balance with the capacity 
and resilience of ecosystems. 

Consequently, the ‘blue economy’ has been addressed in a comprehensive manner to take 
care of most aspects of the National Development Plan. The potential of the blue economy 
is in line with the goals of Somali’s Ocean and water resources as reflected in both the 8th 
and 9th National Development Plan (NDP) (2017-2019), (2020-2024) respectively, as well 
as the regional and international strategies and initiatives recognized in the 2030 Agenda 
for Sustainable Development Goals (SDGs). The Government’s objective is to promote a 
blue economy based on numerous sectors and considering interactions which may exist or 
could be developed, and how these sectors could contribute to the national economy and 
achieve the country’s blue economy goals, including how to better assess the current 
economic uses of the BE resources, identify clear targets for sustainable growth, and set a 
policy pathway to get there. 

 

7.3 Fisheries Research and Administration  
There are no governmental research capacities in Somalia, but ‘scientific’ work has been 
carried out on a case-by-case basis through various development initiatives. The Centre 
for Research and Dialogue (CRD), a local NGO, conducted a limited survey of the fishery 
sector in central and southern Somalia in 2002. The UN Development Operations Office 
(UNDOS) supported several research activities on the country’s fishery profiles by region 
in 1994–1995. In 2004, UNDP carried out a thorough review of the fishery sector in the 
central and southern parts of Somalia. The major fish stock assessments conducted with 
the support of FAO/UNDP in the 1970s and 1980s, and other bilateral research assistance 
provided by various governments and agencies (FAO Fishery Country 
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Profile, 2005). In 2015 Secure Fisheries, a program of the One Earth Future Foundation 
has produced a detail research survey report that closes previous gaps in knowledge 
about the state of Somali fisheries and document the extent and impact of illegal, 
unreported, and unregulated fishing on the fisheries resources (Glaser et al., 2015). 
Following this report researchers reconstructed the Somali marine fisheries to generate a 
baseline data set(Cashion et al., 2018).  

 

7.4 Enforcement and Compliance (MCS activities) 
For the past two-and-a-half decades, management of Somali fisheries has not been a top 
priority for government bodies faced with pressing security concerns, but welcome 
progress has been made in the past few years. New fisheries laws were passed, the 
boundaries of an Exclusive Economic Zone (EEZ) were proclaimed, agreements between 
Somali regions and the Federal Government of Somalia (FGS) to manage and license 
fisheries were signed, and Somalia engaged with the international community on global 
fisheries management by joining the Indian Ocean Tuna Commission (IOTC). 

The lack of consistent and comprehensive scientific data for Somali fisheries is a 
significant challenge to management of fisheries resources. The Somali region requires 
organized, standardized, and consolidated collection of fisheries catch and effort data and 
socio-economic data on the communities. Catch data are necessary for stock assessment, 
tracking domestic and export markets, understanding patterns in fish populations, and 
anticipating changes in fisheries, while socio economic data provides an insight on the 
living conditions of the fishing communities. 

Consequently, the Ministry of Fisheries and Marine Resources Department of Marine Policy 
Planning and Statistics outlined a project to close this data gap. The report outlined a plan 
for sampling 19 landing sites throughout Somalia using trained Fisheries Inspectors. These 
inspectors, some employees of MFMR and some community members, will collect data ten 
days per month. Data collection will focus on estimates of catch per unit effort and total 
effort (number of vessels), by species. The project will cost about $377,000 USD to 
initiate. 

Somalia is a member state of the PERSGA, a regional organisation for the conservation of 
the environment of the Red Sea and Gulf of Aden. PERSGA is an intergovernmental body 
dedicated to the conservation of coastal and marine environments found in the Red Sea, 
the Gulf of Aqaba, the Gulf of Suez, the Suez Canal, and the Gulf of Aden surrounding the 
Socotra Archipelago and nearby waters. PERSGA’s member states include Djibouti, Egypt, 
Jordan, Saudi Arabia, Somalia, Sudan and Yemen. PERSGA has promoted the 
establishment of network of Marine Protected Areas (MPAs) in the Red Sea and the Gulf of 
Aden. 

Furthermore, it was reported that Somalia should join the Indian Ocean Tuna Commission 
(IOTC) in 2011. The IOTC is an intergovernmental organization mandated to manage tuna 
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and tuna-like species in the Indian Ocean and adjacent seas. Somalia is also a member of 
the Southwest Indian Ocean Fisheries Commission (SWIOFC) and the Committee for 
Inland Fisheries and Aquaculture of Africa (CIFAA). 

 

7.5 Social Security Scheme 
Social protection coverage for small-scale fishers could contribute to the twin goals of 
improved livelihoods and sustainable fisheries. In the face of these challenges, Somali 
marine fisheries have the potential to improve income and food security in a region that 
could benefit greatly from higher levels of both. Livelihoods in the SSF sector are 
inherently vulnerable due to the seasonality and irregularity of income, hazardous working 
conditions, the occurrence of storms and natural disasters, and low returns linked to poor 
market access (physical distance to markets, lack of cold storage, preservation and 
conservation means etc.). The viability of SSF livelihoods is further compromised by 
declining fish stocks as a result of overexploitation, unsustainable fisheries practices, 
pollution and climate change. These factors are challenging the sustainability of SSF 
livelihoods, resulting in diversification into other wage-earning activities, seasonal 
migration, and movement out of the sector, particularly among youth who perceive 
employment in the sector as too precarious with low returns. In this context social 
protection can contribute to supporting livelihoods and promoting the sustainability of the 
sector. 

Somalia is home to approximately 10,000 part-time and full-time fishers, and an 
additional 30,000–60,000 people are involved in different sectors of the domestic fishing 
economy (e.g., traders, processors, gear and vessel manufacturers). 

 

7.6 SDG / Fisheries 
The Federal Government of Somalia, together with other development partners and 
donors, seeks to achieve the following SDG outcomes through investments in fisheries and 
aquaculture: 

• Increase food production (SDG 2). 
• Improve nutrition for fishing and fish-farming communities, surrounding 

communities and extending to the national level (SDG 2). 
• Increase incomes and employment opportunities, including for youth and women 

(SDG 1). 
• Improve the health and quality of life in fishing communities. 
• Increase national trade and exports of fisheries and aquaculture products. 
• Reduce the migration of young fishers to urban areas. 
• Provide access to financial services for small-scale fishers and fish farmers (SDGs 

1, 2). 
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• Preserve and strengthen habitats that are important for rejuvenating fish stocks, 
such as mangroves and coral reefs (SDGs 13, 14). 

• Enhance access to knowledge and sustainable fisheries and aquaculture 
technologies (SDG 14). 

 

7.7 Quality Assurance  
Article 42 of Somali’s Fisheries Law states about various Regulations needed. Among 
these, fish markets, hygiene, general sanitations and regulation for fish processing and 
exportation. The Minister may make regulations for the implementation of this Law, 
including regulations: 

• prescribing the manner in which fishing gear is to be stowed and requiring any 
fishing vessel to stow its gear at any time that it is in an area of Somali waters 
where it is not authorized to fish. 

• regulating the import and export of live fish and other aquatic organisms. 
• further providing for the control of aquaculture. 
• regulating the quality of fish and other aquatic organisms that may be sold or 

exported, including - 
o providing for inspection and for the issue of certificates of inspection. 
o prescribing methods of handling and processing. 
o prescribing standards for product quality. 

• prescribing any other matter that is required or authorized to be prescribed. 

 

In the mid-1990s, export markets for lobsters remained the Middle East and shark to Asia, 
and private companies began filling the vacuum left by the collapsed Somali government. 
All the while, infrastructure was crumbling or getting destroyed by the war and there was 
little or no cold storage for fish. 

Thus, seafood products lacked the quality needed to compete on the world markets. 
Hence the need to improve on quality assurance (priority no 1) to be competitive in 
Somalia. 

 

8. The main challenges:  
§ Provision for adequate fishing gear and motorization for artisanal boats 

(presently around 2%). 
§ Promote the use of improve fishing and processing techniques. 
§ Improve the access to difficult zones of fish production. 
§ Improve the quality of the equipment for fish transportation. 
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§ Improve the quality standards of artisanal fishing products to access and 
improve markets penetration. 

§ Promoting behaviour change for selling products (use of new markets instead of 
streets).  

§ Combating IUU both for artisanal and industrial fishing. 
§ The lack of consistent and comprehensive scientific data for Somali fisheries is a 

significant challenge to management of fisheries resources. The Somali region 
requires organized, standardized, and consolidated collection of fish catch and 
effort data.  

§ Fisheries statistics on Somalia date back to 1985 in FAO database (2004) and to 
2010 in Sea Around Us Project (2011). For over twenty years no fish data was 
collected, and no fish stock assessment carried out. In the absence of data, it is 
difficult to determine the number of licenses issued annually and to set landing 
quotas for local artisanal and industrial fisheries and foreign fishing licenses. 

 

9. Other Business Opportunities  
§ Additional fishing vessels. [Domestication of foreign fishing and support vessels] 
§ Oyster and pearl oyster culture and other molluscs: commercial farms, hatchery 

production of juveniles, importation of juveniles. 
§ Seaweed culture (e.g., Dry Gracilaria Salicornia sells for USD 300/tonne).  
§ (Inland aquaculture)  
 
 

10. Biodiversity/ climate impacts & 
adaptation/Research 

The biodiversity and its ecosystem are the foundation for economic growth and 
development in Somalia. Biodiversity in Somalia is contained in diverse habitat distributed 
within terrestrial and aquatic ecosystems which are the backbone of the national 
economy, supporting over 80% of the population. There is good evidence that the 
biodiversity and its ecosystems are in declining trends such as: forestry, agriculture, 
rangelands, dry and humid (savannah), marine and coastal resources, wetlands and 
inland waters and wildlife. This rich biodiversity and its ecosystem provide fundamental 
ecosystems, goods and services important to social, economic, cultural and human well-
being of the Somali population. Somalia have exposed at the forefront of the blue 
economy advocacy since 2012, recognizing that oceans and other water resources have a 
key role to play in country’s future and that the blue economy offers an approach to 
sustainable development better suited to the national circumstances, constraints and 
challenges. Currently, the blue economy resources are under stress from declining 
biodiversity, overexploitation, pollution and climate change which complicates realization 
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of ocean and water resources potentials for significant benefits. Thus, the full potentials of 
the blue economy resources demand a shift towards a sustainable approaches and 
consideration of the well-being of the ecosystems. 

The current impacts of climate change on Somalia are extensive and potential future 
impacts may well be worse if nothing is done now to help the most vulnerable 
populations and sectors cope. Climate change is a very real phenomenon with the 
country facing increasing uncertainty for seasonal and annual rainfall levels, rising 
surface temperatures, sea level rise and the loss of lives and livelihoods dependent on 
fragile over exploited ecosystems and natural resources. The decline of the fisheries 
stocks and maritime services may have devastating consequences through the impact 
of climate change and the increasing costs to mitigate its consequences. The negative 
economic impact of climate change in the form of coastal submerging in Somalia is 
estimated to reach between $1 billion and to affect between 100,000. 
 

10. Other Programmes/ projects/ 
donors operating in the fisheries 
sector (List present and last 5 
years) 

 

No Donor  Project title / 
Description 

Value in Euro’s Remark 

1 EU  Ecofish 28 Million 2019 to 
2024 

2 UN FAO Joint 
Programme on 
Youth 
Employment 
Somalia (YES) 

$9,003,339 2015-2019 

ILO $3,981,198 

UNDP $1,104,378 

UNIDO 1,109,319 

UNHABITAT 3,944,800 

3 Norway OSRO/SOM/310/NOR Fisheries 
sector support 
programme in 
Somalia 

USD 5 321 597 2013-2017 
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